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Our Vision:

Our students possess the confidence, resilience, insight and skills required to
thrive in, and positively impact, the world.

PARKLAND SCHOOL DIVISION

Board of Trustees Regular Meeting

February 13, 2024, at 9:00 AM

Live-Streaming: https://youtu.be/g3QsyztPsbc

AGENDA

1. CALLTO ORDER at 9:00 AM
1.1. Land Acknowledgement
1.2.  National Anthem
1.3.  Personal Reflection
1.4. Trustee Announcements
1.5. Changes to the Agenda
1.6. Approval of the Agenda

2. APPROVAL OF MINUTES
2.1. Regular Meeting of January 23, 2024

3. BUSINESS ARISING FROM THE MINUTES

4. DELEGATION / PRESENTATION

4.1. Students and Staff from Entwistle School will be presenting
“Accessing the Rural Advantage: Entwistle School’s Journey
into Career Pathways”.

Recess Period / Public Question Period
5. BOARD CHAIR REPORT
6. SUPERINTENDENT REPORT
7. ACTION ITEMS

8. ADMINISTRATIVE REPORTS
8.1. Workplace Safety Report (M. Francis, A. Goerzen, S. LaBrie)
8.2. Student Services Report (M. Miskolzie, C, Ross, B. Spence)
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Our Vision:
Our students possess the confidence, resilience, insight and skills required to

thrive in, and positively impact, the world.
9. TRUSTEE REPORTS
9.1. Governance & Planning Session (L. Stewart)
9.2. Alberta School Boards Association (J. Osborne, L. Stewart)

9.3. Public School Boards’ Association of Alberta (E. Cameron,
A. Hennig)

9.4. Chamber of Commerce (L. Stewart)

9.5. 2024 Indigenous Wellbeing Conference (J. Osborne)

10. FUTURE BUSINESS
10.1. Meeting Dates:

Board — Open to the Public:

Mar 05, 2024 Regular Board Meeting 9:00 AM, Centre for
Education (Meeting Live-Streamed for Public)

Committees — Closed to the Public:

Feb 13, 2024 Teacher Board Advisory Committee 4:15 PM, Centre
for Education

Feb 23, 2024 ASBA Zone 2/3 Meeting 9:30 AM, Edmonton

Feb 27, 2024 Governance & Planning Session (GPS) 9:00 AM,
Centre for Education (full day)

Feb 28, 2024 Edwin Parr Selection Committee Meeting 9:00 AM,
(virtual)

Mar 19, 2024 Governance & Planning Session (GPS) 9:00 AM,

Centre for Education (morning only)

Mar 19, 2024 Student Advisory Meeting, 12:00 PM, Centre for
Education (afternoon only)

Mar 22, 2024 ASBA Zone 2/3 Meeting 9:30 AM, Edmonton

By Invitation:

Mar 6, 2024 Town of Stony Plain and Parkland School Division
Joint Meeting 5:00 PM, Centre for Education
Other:
Mar 12,2024 Council of School Councils 6:30 PM, Centre for

Education
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Our Vision:

Our students possess the confidence, resilience, insight and skills required to
thrive in, and positively impact, the world.

10.2.
10.3.
10.4.
10.5.

Notice of Motion
Topics for Future Agendas
Requests for Information

Responses to Requests for Information

11. IN-CAMERA: LABOUR

12. ACTION IN RESPONSE TO IN-CAMERA

13. ADJOURNMENT
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Unadopted

MINUTES OF THE

REGULAR BOARD MEETING
HELD AT THE PARKLAND SCHOOL DIVISION CENTRE FOR EDUCATION IN
STONY PLAIN, ALBERTA ON TUESDAY, JANUARY 23, 2024, AT 9:00 AM

TRUSTEE ATTENDANCE:

Lorraine Stewart, Chair

Aileen Wagner, Vice-Chair (via video conferencing)
Aimee Hennig, Trustee

Paul McCann, Trustee (via video conferencing)
Eric Cameron, Trustee

Anne Montgomery, Trustee

Jill Osborne, Trustee

ADMINISTRATION ATTENDANCE:

Shauna Boyce, Superintendent

Mark Francis, Deputy Superintendent

Scott Johnston, Associate Superintendent

Scott McFadyen, Associate Superintendent

Dr. Meg Miskolzie, Associate Superintendent

Jason Krefting, Director, Financial Services

Linda Madge-Arkinstall, Director, Literacy & Lifelong Learning
Jordi Weidman, Director, Strategic Communications

Keri Zylla, Recording Secretary

CALL TO ORDER
Board Chair Stewart called the meeting to order at 9:01 a.m.

LAND ACKNOWLEDGEMENT
Board Chair Stewart acknowledged Parkland School Division’s presence in
Treaty #6 and Treaty #8 Territories.

NATIONAL ANTHEM

PERSONAL REFLECTION

ANNOUNCEMENTS

Board Chair

Secretary-Treasurer
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Res 001-2024

Res 002-2024

Res 003-2024

Unadopted

CHANGES TO THE AGENDA
There were no changes to the agenda.

APPROVAL OF THE AGENDA
MOVED by Trustee Hennig that the agenda be approved as presented.

CARRIED UNANIMOUSLY

APPROVAL OF THE MINUTES

MOVED by Trustee Cameron that the minutes of the Regular Meeting held
on December 19, 2023, be approved as amended.

CARRIED UNANIMOUSLY

BUSINESS ARISING FROM THE MINUTES
None.

DELEGATION / PRESENTATION
There was no delegation.

QUESTION PERIOD

There were no questions submitted to the Board at Board@psd.ca, for the
January 23, 2024, Question Period.

BOARD CHAIR REPORT
Board Chair Stewart shared her report.

SUPERINTENDENT REPORT
Superintendent Boyce shared her report.

ACTION ITEMS
EDWIN PARR SELECTION COMMITTEE

MOVED BY Trustee Hennig

1. That the Board of Trustees directs administration to establish a
submission deadline for schools to nominate a first-year teacher for
the Alberta School Boards Association Edwin Parr Award; and

2. That the Board of Trustees identifies three Trustees to sit on an
Edwin Parr Selection Committee for 2024.

CARRIED UNANIMOUSLY

Deputy Superintendent Mark Francis provided additional information and
responded to questions.

Board Chair

Secretary-Treasurer
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Unadopted

The following Trustees volunteered to form the committee: Board Chair
Stewart, Trustee Hennig and Trustee Montgomery.

ADMINISTRATIVE REPORTS

2023-2024 FIRST QUARTER FINANCIAL REPORT
The Board of Trustees received for information, the 2023-2024 First Quarter
Financial Report.

Associate Superintendent McFadyen and Mr. Krefting provided additional
information and responded to questions.

Mr. Krefting exited the meeting at 9:58 a.m.

2024-2025 SCHOOL CALENDAR REPORT
The Board of Trustees received for information, the 2024-2025 School
Calendar Report.

Associate Superintendent Johnston provided additional information and
responded to questions.

Board Chair Stewart called a recess at 10:19 a.m. Meeting resumed at
10:25 a.m.

LITERACY REPORT
The Board of Trustees received for information, the Literacy Report.

Associate Superintendent Johnston and Ms. Madge-Arkinstall provided
additional information and responded to questions.

Ms. Madge-Arkinstall exited the meeting at 10:52 a.m.
TRUSTEE REPORTS

GOVERNANCE & PLANNING SESSION
The Board of Trustees received for information, the unapproved Minutes
from the December 19, 2023, Governance & Planning Session.

ALBERTA SCHOOL BOARDS ASSOCIATION
Trustee Osborne provided her report.

PUBLIC SCHOOL BOARDS’ ASSOCIATION OF ALBERTA
There was no report.

CHAMBER OF COMMERCE
There was no report.

Board Chair

Secretary-Treasurer
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FUTURE BUSINESS

MEETING DATES:

Unadopted

Board — Open to the Public:

Feb 13, 2024

Mar 05, 2024

Regular Board Meeting 9:00 AM, Centre for
Education (Meeting Live-Streamed for Public)

Regular Board Meeting 9:00 AM, Centre for
Education (Meeting Live-Streamed for Public)

Committees — Closed to the Public:

Feb 08-09, 2024
Feb 13,2024

Feb 23,2024
Feb 27,2024

Mar 19, 2024

Mar 19, 2024

Mar 22, 2024

PSBC Meeting 8:00 AM, Edmonton

Teacher Board Advisory Committee 4:15 PM,
Centre for Education

ASBA Zone 2/3 Meeting 9:30 AM, Edmonton

Governance & Planning Session 1:00 PM, Centre
for Education (full day)

Governance & Planning Session 9:00 AM, Centre
for Education (morning only)

Student Advisory Meeting 12:00 PM, Centre for
Education (afternoon only)

ASBA Zone 2/3 Meeting 9:30 AM, Edmonton

Other — Closed to the Public:

Feb 06, 2024

Mar 19, 2024

NOTICE OF MOTION
There was no notice of motion.

Council of School Councils Meeting 6:30 PM,
Centre for Education

Council of School Councils Meeting 6:30 PM,
Centre for Education

TOPICS FOR FUTURE AGENDAS
There were no topics for future agendas.

REQUESTS FOR INFORMATION
There were no requests for information.

RESPONSES TO REQUESTS FOR INFORMATION
There were no responses to requests for information.

IN-CAMERA

There was no In-Camera.

Board Chair
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Unadopted

ACTION IN RESPONSE TO IN-CAMERA
There was no action in response to In-Camera.

The meeting was adjourned at 10:56 a.m.

Board Chair Secretary-Treasurer
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MEMORANDUM

February 13, 2024
Regular Board Meeting

TO

FROM

ORIGINATOR

RESOURCE

GOVERNANCE POLICY

ADDITIONAL REFERENCE

SUBIJECT

Board of Trustees

Shauna Boyce, Superintendent

Mark Francis, Deputy Superintendent

Amy Goerzen, Director of Human Resources
Serge LaBrie, Director of Facilities Services
Serge Ethier, Maintenance Supervisor

Board Policy 2: Role of the Board
Board Policy 12: Role of the Superintendent

Policy 2: Role of the Board
Policy 11: Board Delegation of Authority
Policy 12: Role of the Superintendent

AP 700: General Principles for Health and Safety

AP 710: Occupational Health and Safety
AP 774: Medical - Injuries

Occupational Health and Safety Act
Education Act, Section 33(1)

WORKPLACE SAFETY REPORT

PURPOSE

For information. No recommendation required.

BACKGROUND

Section 33 of the Education Act, states that “(1) A board, as a partner in education, has the responsibility to (d)
ensure that each student enrolled in a school operated by the board and each staff member employed by the

board is provided with a welcoming, caring, respectful and safe learning environment that respects diversity

and fosters a sense of belonging”.
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PARKLAND SCHOOL DIVISION

Parkland School Division is committed to building and preserving a safe, productive, and healthy working
environment for staff, students and school community and responsible to ensure the legislative requirements
of the Education Act and the Occupational Health and Safety (OHS) Act are followed in Parkland School Division
(PSD). The following report is in response to this commitment and these responsibilities.

REPORT SUMMARY
PSD complies with regulations set forth in the legislative requirements and has enacted measures to ensure the
safety of students, employees and community at all PSD facilities. The following report is a summary of

programs, practices and statistical information for PSD staff and students.

Administration would be pleased to respond to any questions.

MF:kz
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PARKLAND SCHOOL DIVISION

WORKPLACE SAFETY REPORT

/? February 2024
~

Presented to the Board of Trustees, February 13, 2024

fcﬁﬁ'f'.;ﬁs',\.'o? Mark Francis, Deputy Superintendent
Resource: Amy Goerzen, Director of Human Resources;

Serge LaBrie, Director of Facilities Services; and

Serge Ethier, Maintenance Supervisor

Our Students Possess the confidence, resilience, insight and skills required to thrive in, and positively impact, the world.

BACKGROUND

Occupational Health and Safety (OHS)

The province of Alberta has continued to stress the importance of occupational health and safety. Employers
are expected to adhere to these codes of conduct in an effort to protect employees (and subsequently students
and visitors) from workplace incidents.

The Occupational Health and Safety Act states:
2 The purposes of this Act are

(a) the promotion and maintenance of the highest degree of physical, psychological and social

well-being of workers,

(b) to prevent work site incidents, injuries, illnesses and diseases,

(c) the protection of workers from factors and conditions adverse to their health and safety, and

(d) to ensure that all workers have
(i) the right to be informed of work site hazards and the means to eliminate or control
those hazards,
(i) the right to meaningful participation in health and safety activities pertaining to their
work and work site, including the ability to express health and safety concerns,
(iii) the right to refuse dangerous work, and
(iv) the ability to work without being subject to disciplinary action for exercising a right
or fulfilling a duty imposed by this Act, the regulations or the OHS Code.

Creation of Divisional Joint Health and Safety Committee:

This committee is formed under the Occupational Health and Safety Act and is intended to ensure safety
compliance and provide OHS recommendations to the Superintendent of Schools. The regulation allows school
jurisdictions to form divisional Joint Health and Safety Committees. Previously, individual schools/work sites had
site based Joint Health and Safety Committees.

Committee membership consist of representation from all Union and Employee groups including the Alberta
Teachers Association (ATA), Canadian Union of Public Employees (CUPE), International Union of Operating
Engineers (IUOE), and Non-Union Group (NUG). Membership is also intended to represent the various
employee roles within the division. The Occupational Health and Safety Act allows for equal representation
between management and workers, however the PSD Joint Health and Safety Committee has greater worker
representation.
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PARKLAND SCHOOL DIVISION
The committee members are:

Worker Members

James Pratt, Co-Chair, ATA, Teacher

Sarah Cresswell, ATA, Teacher, Local President
Arthur Zubrack Oliver, ATA, Teacher

Chrissy Nickel, CUPE, Secretary

Kim Purse, NUG, Human Resources Business Partner
Amanda Sedore, IUOE, Head Caretaker

Randy Plamondon, IUQE, Carpenter

Leslie Carrie, CUPE, Transportation Planner
Cheryl Aamot, CUPE, Education Assistant

Les Worthington, ATA, Principal

Tammie Sarauer, ATA, Principal

Management Members

Serge Ethier, Co-Chair, Maintenance Supervisor
Mark Francis, Deputy Superintendent

Amy Goerzen, HR Director

Safety Concern Identification/Complaint Processes:

Anonymous complaints/Complaints to members of the Joint Health and Safety Committee

In January 2022, the committee established the process for anonymous complaint submission directly to the
Joint Health and Safety Committee. An Incident investigation/Feedback Form was created and approved by the
committee. In addition, any committee member may be contacted directly by employees. When a complaint is
received, either anonymously or through a committee member, the details are recorded on the Incident
Investigation/Feedback Form and the form is sent to the Co-Chairs. The Co-Chairs will review the complaint and
involve the membership of the committee in reviewing the complaint and/or investigating the issue.

Division Facilities Work Order System (Ebase)
All schools have designated employees to submit work orders (principal, assistant principal, head custodian).
Employees inform school admin of potential safety issues, and the work orders are submitted to facilities.

Annual Inspections

All work sites are inspected annually to assist Facilities staff in identifying potential safety issues. Typically, these
inspections are done by Head Custodians in consultation with Site Supervisors. Individual employees are also
encouraged to participate in work site inspections.

OHS Complaints

All workers/visitors to work sites in Alberta are able to submit complaints directly to OHS. Complainants may
elect to remain anonymous when they make a complaint or may share contact details. An OHS Officer conducts
an investigation but does NOT share complainant identity, whether or not they have elected to remain
anonymous.
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PARKLAND SCHOOL DIVISION

Anonymous OHS Investigations

When an anonymous OHS complaint is made, OHS is limited in their ability to conduct a specific investigation. In
these cases, the OHS Officer will look at PSD Polices, Procedures, processes, protocols and documents (i.e. safety
manuals, training materials). Once the investigation is complete, a written report is provided. These reports are
provided to both PSD and the Worker Co-chair.

OHS Investigation
When a specific complaint is made which includes details (i.e. date, incident description, individuals involved,
etc.), the OHS Officer will review:

e PSD Polices, Procedures, processes, protocols and documents (i.e. safety manuals, training materials);

e Accident/Incident reports and other documentation of the incident;

e Previous Accident/Incident reports; and

e Interview staff as required.
Once the investigation is complete, a written report is provided. These reports are provided to both PSD and the
Worker Co-chair. These reports may provide recommendations.

Complaints and Investigations:

The following OHS/Joint Health and Safety Complaints/Investigations have been brought forward in the last year:

e OHS Complaint Re: Mold in Athabasca Delta School as a result of a water leak prior to PSD assuming
operation.

o Original OHS complaint was filed on October 19, 2022.

o OHS was satisfied with the documentation provided and the file was closed October 19, 2022.

o OHS received another complaint regarding prior flooding and concerns about the functionality
of the science fume hood on October 17, 2023.
OHS received the required documentation and closed this complaint on November 2, 2023.
PSD completed air quality monitoring on November 15, 2023, as a pro-active measure which
indicated the presence of mold in specific rooms.
The air quality monitoring report was submitted to OHS and AHS for review.
OHS and AHS approved the PSD proposed remediation work on November 17,2023.
Phase one of the remediation work was completed November 26, 2023 (as approved by AHS
and OHS).

o Follow-up air quality monitoring was completed December 15, 2023, confirming that excessive
mold spores were no longer present.

o As per AHS and OHS; PSD will undertake further remediation work in the summer of 2024 when
the building is unoccupied.

o Afinal air quality test will be done confirming that the mold has been eliminated.

e PSD Joint Health and Safety Complaint Re: Lighting at Millgrove School.

o This concern was reviewed by the committee and a recommendation made.

o The recommendation was accepted by PSD Facilities Servies and additional lights were installed
in the parking lot.
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Summary of Injuries by Position

2021-2022 (August 25, 2021-August 23, 2022)

PARKLAND SCHOOL DIVISION

Employees Sought Student Facilities Activity
Employee with Time Medical Related Related Related
Position Injuries Loss Attention Injuries Injuries Injuries
Assistant Principal 1 0 0 0 1 0
Sub Teacher 1 1 1 0 1 0
School Support/EA 61 7 17 29 17 15
Support Other/Custodian 11 5 6 0 3 8
Teacher 32 7 12 12 12 8
GRAND TOTAL 106 20 36 41 34 31

2022-2023 (August 24, 2022-August 27, 2023)

Employees Sought Student Facilities Activity

Employee with Time Medical Related Related Related
Position Injuries Loss Attention Injuries Injuries Injuries
In Class Assistant/Casual 1 1 1 1 0 0
Support
Sub Teacher 1 0 0 0 0 1
School Support/EA 167 6 13 147 9 10
Support Other/Custodian 20 4 6 5 4 11
Teacher 36 7 16 13 11 12
GRAND TOTAL 225 18 36 166 24 34

2023 - 2024
2023-2024 (August 28, 2023-January 10, 2024)
Employees Sought Student Facilities Activity

Employee with Time Medical Related Related Related
Position Injuries Loss Attention Injuries Injuries Injuries
Bus Site Monitor 1 0 0 1 0 0
Principal 1 0 0 1 0 0
Sub Teacher 4 0 1 3 0 0
School Support/EA 83 2 6 75 6 0
Support 3 0 0 0 2 0
Other/Custodian/Cook
Teacher 15 3 4 10 2 3
GRAND TOTAL 107 5 11 90 10 3
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PARKLAND SCHOOL DIVISION

Analysis — Activity/Facilities Related Injuries

Employees
Employee with Time
Year Injuries Loss Explanation of lliness/Injury - Trends
2021-2022 106 20 Slips/Trip (not ice related) — 17
Slips/Falls (ice) — 25
Strains - 8
2022-2023 225 18 Slips/Falls (ice) — 12
Slips/Trip (not ice related) - 9
Strains - 11
2023-2024 (year to date) 107 5 Slips/Falls (ice) — 1

Slips/Trip (not ice related) - 3
Strains - 4

e 2021-2022 was a very problematic year with freezing rain and freeze/thaw events. There was a

significant increase in injuries related to slips/falls (ice). As a result, Facilities Services drastically

increased use of snow melt and sand.

e Due to incidents of strains related to snow clearing, there has been a change in snow clearing

procedures including the use of a Tool Cat (snow sweeping machine) for sidewalks where available and

practical.
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/-~ MEMORANDUM
5 =/

February 13, 2024

iﬁ‘ﬁ;‘f'&ﬁyg Regular Board Meeting
TO Board of Trustees
FROM Shauna Boyce, Superintendent
ORIGINATOR Dr. Meg Miskolzie, Associate Superintendent, Student Supports and Services
RESOURCE Bryn Spence, Division Principal, Student Services
Christine Ross, Division Principal, Wellness and Community Partnerships
GOVERNANCE POLICY Board Policy 1: Division Foundational Statements

Board Policy 2: Role of the Board
Board Policy 12: Role of the Superintendent

ADDITIONAL REFERENCE Administrative Procedure 210: Inclusive Education
Administrative Procedure 220: Early Childhood Development and Services

Education Act

SUBJECT STUDENT SERVICES REPORT - Kindergarten to Grade 12

PURPOSE
For information. No recommendation required.

BACKGROUND
The Board of Trustees reviews and approves the annual educational goals for Parkland School Division and
provides a continuum of support and services to students. This report is in support of these responsibilities.

REPORT SUMMARY

The Student Services report highlights the various ways in which the Student Services team supports schools
and coordinates resources to provide an inclusive, safe, supportive, academic learning environment that serves
the needs of a diverse population of students throughout the school division. This collaborative approach
supports the goal of a seamless integration of support and services for children enrolled in both Early
Education programming and students in Kindergarten to Grade 12. Existing supports are reviewed, as well as
areas of focus, and future directions.

Administration would be pleased to respond to any questions.

MM:kz
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PARKLAND SCHOOL DIVISION

Student Services Report

/? February 2024
~

Presented to the Board of Trustees, February 13, 2024

PARKLAND i i i i i
cenoOL DIvISION Dr. Meg Miskolzie, Associate Superintendent, Student Supports and Services

Resources: Bryn Spence, Division Principal, Student Services
Christine Ross, Division Principal, Wellness and Community Partnerships

Our Students Possess the confidence, resilience, insight and skills required to thrive in, and positively impact, the world.

BACKGROUND

Specific to Student Services, The Education Act outlines the Board responsibilities 33(1) as follows:

A board,

(a)

(d)

(e)

(f)

as a partner in education, has the responsibility to

deliver appropriate education programming to meet the needs of all students enrolled in a school
operated by the board and to enable their success,

ensure that each student enrolled in a school operated by the board and each staff member employed
by the board is provided with a welcoming, caring, respectful and safe learning environment that
respects diversity and fosters a sense of belonging,

provide a continuum of supports and services to students that is consistent with the principles of
inclusive education,

collaborate with municipalities, other boards and community-based service agencies in order to
effectively address the needs of all students and manage the use of public resources.

The vision for Student Learning in Alberta, as per the Ministerial Order on Student Learning, is that “Students
will gain the knowledge and skills to form the foundations for successful and fulfilling lives, and make

meaningful contributions to their communities and the world”.

In addition to the Education Act and the Ministerial Order on Student Learning we are guided by the Standards
for Special Education (2004) and the 6 principles of Inclusive Education as per Alberta Education:

Anticipate, value and support diversity and learner differences
High expectations for all learners

Understand learners’ strengths and needs

Remove barriers within learning environments

Build capacity

Collaborate for success.

In 2022, Alberta Education released Implementing a Continuum of Supports and Services A Resource Guide for
School and School Authority Leaders, which provides support in the delivery of an inclusive education system.
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PARKLAND SCHOOL DIVISION

Administrative Procedure 210: Inclusive Education states:
An inclusive education system is one that demonstrates behaviours and decisions that reflect valuing all

students. Within an inclusive education system all students experience the most appropriate learning
environments and opportunities to best achieve success. Each student belongs and receives a quality
education no matter his/her ability, disability, language, cultural background, gender or age.

The success of inclusive education programming relies on the engagement, collaboration and involvement

of students, parents, staff and community.

Administrative Procedure 220: Early Childhood Development And Services states:
Early Childhood Programs utilize a continuum of programming that is developmentally appropriate and
meets the diverse needs of young children and their families. A play-based learning environment shall exist

as the standard that guides program development and delivery.

Historically, administration has opted to present Early Childhood Services (encompassing Early Education and
Kindergarten) independently from School-aged Student Services when reporting to the Board. As the province
progresses toward a Continuum of Supports and Services, it is appropriate to consolidate these reports. This
approach will more effectively illustrate the overarching objective of facilitating a seamless transition for
students and their families from Early Childhood services to School-Age services.

While this report emphasizes the objective of establishing smoother transitions for students, it is crucial to note

that the following categories are defined as outlined below:

e Early Education: Preschool-aged children with identified needs are served in an Early Education (EE)
program by the school authority, accessing Program Unit Funding (PUF). To be eligible for a maximum
of two years of PUF, children must enter EE at minimum 2 years 8 months and less than 4 years 8
months of age. Those aged 2 years 8 months to 3 years 7 months require a minimum of 300 hours, and
those aged 3 years 8 months to 4 years 7 months require a minimum of 400 hours to meet the PUF

requirements.

e Kindergarten: Kindergarten (K) specifically refers to the education program for children in the year prior
to Grade 1 and is an integral part of Early Childhood Services (ECS). Children with identified needs in

Kindergarten are eligible for services by accessing the SLS (Student Learner Support) Grant.
® School-Aged: School-aged refers to the education program for students in Grades 1 through 12.

Children with identified needs in Grades 1-12 are eligible for services by accessing Divisional

allocations.
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PARKLAND SCHOOL DIVISION

Early Education and Student Services Funding

For the 2023-2024 school year, students who are eligible under Alberta Education’s Special Education Criteria,
are funded in the following ways:

Early Education & Kindergarten Funding- per child allocation:
-Early Education: Program Unit Funding (PUF) Grant
-Kindergarten: Specialized Learning Support (SLS) Grant

e Base: Mild/Moderate (Code 30): $3,246.06 (6% increase)

® Moderate Language (48): $4,400 (10% increase)
e Severe (Code 41-46): $16,500 (10% increase)
® Severe Language (Code 47): $11,000 (10% increase)

(Note: 10% of code 47 students funded at the same rate as other severe codes)
*Using Weighted Moving Average (WMA), with the exception of student identified as code 48

School-Aged Specialized Learning Support:

Unlike Early Education and Kindergarten, students in Grades 1 through 12 do not access additional funding
based on identified diagnosis or delays. Instead, funding is provided for the entire school jurisdiction, with the
expectation of providing a continuum of support and services to children/students in an inclusive learning
environment. The Division is then responsible for ensuring the funding is disbursed to support student needs.
The Student Supports and Services Department disburses funds to schools via two primary channels: through
an Inclusion per student allocation, which is determined by student enrollment numbers, and via an identified
student allocation. A portion of the allocated funding is reserved to maintain a continuum of support and
services, which includes personnel dedicated to assisting students with complex learning needs.

Jordan’s Principle Funding:

In adherence to Jordan’s Principle, PSD collaborates to provide essential support for Indigenous students
exhibiting needs beyond typical school resources. The funding encompasses a broad spectrum of health, social,
and educational requirements. Upon identifying a student's needs and consulting with parents/guardians,
School Administrators and/or Inclusive Education Leads work in tandem with the Student Services Department
to facilitate Jordan’s Principle referrals. This meticulous process ensures that all referrals align with the intent of
Jordan’s Principle, streamlining financial and reporting obligations.

Historically, PSD has submitted individual requests for students attending our schools. However, a significant
change this year involved Jordan’s Principle transitioning to a grouped request stream. It is now preferred that
school divisions submit a consolidated request, specifying individual needs, necessitating a centralized
approach. Notably, PSD has consistently managed Jordan’s Principle funding through a central process overseen
by Student Services. This strategic alignment with our centralized submission process will facilitate a seamless
transition to the new funding model, reinforcing our commitment to efficiently address the needs of identified
Indigenous students.
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PARKLAND SCHOOL DIVISION

Our Division values diversity and the unique contributions that each student brings to the classroom. Capturing
diverse learning needs quantitatively is challenging, as diagnoses and learning needs are only one factor in each
student’s learning profile.

Identified Student Needs by School

The graph below shows the distribution of students with identified needs across various schools. In instances
where students meet the criteria for multiple diagnosis/codes, the graph represents the diagnosis/coding
considered most significant. Schools hosting specialized programs are highlighted, contributing as a distinctive
factor influencing student needs at each respective site.
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Individual Identified Student Needs

The code summaries listed on the following page provides insight into the number of Early Education and
Kindergarten to Grade 12 students with identified diagnoses and learning needs within the Division as of the
conclusion of the 2022-2023 school year (June 2023) and the current identified needs as of February 2024.

It is crucial to approach the interpretation of these charts with caution, recognizing that the data presented
does not fully capture the dynamic nature of student diagnosis and need.

Key Considerations:

e The overall identified student population has grown from 13.2% to 14.7% since June 2023. This increase is
partly attributable to diagnoses obtained through the specialized assessment grant, in which numerous
students underwent assessments funded by Alberta Education (refer to the Highlights section of this report
for additional information). In particular, the growth in students identified with severe emotional/
behavioural needs has likely been captured through these assessments. Growth is also attributed to an
influx of new students to the division, many from out of province and with significant learning needs.
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Total Identified Student Population (Early Education to Grade 12)
2022-2023 (June 2023)

Identified Student Population: 1,674*
13.2% of Total Student Population

PARKLAND SCHOOL DIVISION

2023-2024 (February 2024)

Identified Student Population: 1,863*
14.7% of Total Student Population

PSD served 1249 students who had been identified as having a diagnosis
that qualified as mild or moderate.

Moderate Intellectual Disability: 28 { 2.24 %)

— Mild Intellectual Disability: 139 ( 11.13 %)

_— EmotionaliBehavioural: 212 ( 16.97 %)

- — Multiple Disabiity: 11 ( 0.88 %
Leaming Disability: 676 ( 54.12 %) — L e )

T Physical or Medical Disability: 63 { 5.04 %)

‘. - Hearing Disability: 23 ( 1.84 %)
- Visual Disability: 12 { 0.96 %)

- Communicafion Disability/Disorder: 85 ( 6.81 %)

PSD serves 1262 students (to date) who have been identified as having a
diagnosis that qualifies as mild or moderate.

Moderate Intellectual Disability: 30 { 2.38 %)

— Mild Intellectual Disability- 134 ( 10.62 %)

_—— Emofional/Behavioural: 215 { 17.04 %)

~ ~— Multiple Disability: 12 { 0.95 %)
Learning Disability: 689 { 54 60 %) —

- Physical or Medical Disability: 67 ( 5.31 %)

\. ™ Hearing Disabilty: 22 ( 1.74 %)
- Visual Disability: 13 { 1.03 %)

Communication Disability/Disorder: 80 ( 6.34 %)

PSD served 700 students who had been identified as having a diagnosis
that qualified as severe.

Moderate Language Delay (ECS): 18 ( 2.57 %) —

Language Delay (ECS): 20 ( 2.86 %) \ |
Blindness: 8 ( 1.14 %) \

Deafness: 6 ( 0.86 %)

Intellectual Disability: 1 ( 0.14 %)

-~ Emotional/Behavioural: 243 ( 34.71 %)

Physical or Medical Disability: 367 ( 52.43 %) -

*~ Multiple Disability: 37 ( 5.29 %)

PSD serves 833 students (to date) who have been identified as having a
diagnosis that qualifies as severe.

Moderate Language Delay (ECS): 32 { 3.84 %) 1 Intellectual Disability: 1 { 0.12 %)
Language Delay (ECS): 62 ( 7.44 %) —, |
Blindness: 8 { 0.96 %) -
Deafness: 5 ( 0.60 %) -

_— Emotional/Behavioural: 276 ( 33.13 %)

- Multiple Disability: 38 ( 4.56 %)
Physical or Medical Disability: 411 ( 49.34 %)

*Note: Some students have multiple diagnoses and needs, resulting in multiple codes and multiple supports required.
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e The most substantial increase in need has been observed in students diagnosed with severe needs,
particularly those with severe physical/medical disabilities, which grew from 367 students to 411 students
this year. This growth cannot be solely attributed to the specialized assessments conducted through
Alberta Education’s grant, as students with this level of need may not necessarily require an assessment of
this type to warrant a diagnosis.

e The quantity and distribution of students diagnosed with mild to moderate needs has remained consistent
with Divisional growth from the previous year to the current year.

e Within PSD there are presently 683 students identified with a Specific Learning Disability, constituting the
largest overall group of student needs within the Division.

e Note: the increase in ECS severe codings on the following page requires contextual understanding during
interpretation. This coding encompasses students in Early Education and Kindergarten. Many Kindergarten
students will undergo code reassignments in June as they prepare to transition to Grade 1, altering the
student coding and transitioning to other areas reflected in the graphs. This accounts for the perception of
growth in these codes for the first half of the school year, and a subsequent shift to lower numbers of these
codes in June of every school year.

PSD Specialized Programs

As outlined in AP 210: Inclusive Education, the Division ensures that community schools are the first choice in
placement decisions for students, and that students are at the center of all decisions related to their learning.
The majority of our students with identified learning needs are served within their community schools. Through
collaboration between school staff, parent(s)/guardian(s), and Student Services staff some students benefit
from the services and support available within the following specialized programs:

1. Early Education (Currently 138 students enrolled within 12 classrooms at Brookwood, Broxton Park,
Westview, and High Park, as well as at 2 daycare/playschool sites): The Early Education Program operates
four mornings or afternoons per week, providing play-based learning enriched with specialized supports to
the following children:

o children aged 2 years 8 months to 4 years 8 months with an identified severe delay or diagnosis.

o children aged 3 years 8 months to 4 years 8 months with an identified mild to moderate delay.

o PSD continues to offer Play Partners as an option for Early Education students who are not eligible for
Alberta Education funding, where space and resources allow. Play Partners allows for high quality,
inclusive programming for children in the community who do not have identified special education
needs, and as an added benefit are language models for our students with identified speech needs.
There is currently no criteria for the selection process required for Play Partners, as children access the
program for a fee.

More information can be found about the Early Education program on the PSD website.

Annual Program Highlight: While 300 hour and 400 program hours are a requirement for 3 and 4 year olds

they are a minimum number of hours. This year we are providing 422 hours to children who are 3 years old

and in their first year of services and 506 program hours to children who are 4 years old in their second
year of service. These additional hours provide increased access to programming for children and families,
and allow us to continue to accept students up to mid-November and still access the full Program Unit

Funding (PUF) grant. This was very helpful this year as we had an influx of children who were identified and

registered after September 30th, but before the deadline in November.
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Relating Everyday Academics & Life Skills (REAL) Program (Currently 39 students enrolled within 4
classrooms at Ecole Broxton Park): The REAL classroom provides an alternate classroom program for
students with moderate to severe cognitive delays. More information can be found about the REAL
program on the PSD website.

Annual Program Highlight: A fourth classroom was added this school year due to increased interest from
families, with the program growing from 30 to 39 students.

Life, Academic, and Work Skills (LAWS) Program (Currently 49 students enrolled within 4 classrooms- 2
classrooms at SGCHS and 2 classrooms at MCHS): The LAWS program provides an alternative non-credited
classroom program for students with mild/moderate to severe cognitive delays and a significant impact on
their adaptive functioning for students in grade 10-12. More information can be found about the LAWS
program on the PSD website.

Annual Program Highlight - |n previous years, the High Schools remained open to students enrolled in the
LAWS program during the school-wide exam week at the end of each term, but closed to students for
several days throughout the school year to allow for staff professional learning and program planning
needs. Beginning this year, the LAWS schedule was adjusted to move these days to fall during the exam
breaks, allowing for 3 days per semester, plus the transition/year end dates. This shift has allowed for LAWS
students calendars to align more closely to their High School peers, while also allowing them to access
additional programming time during the exam breaks. The 3 days per semester allow for LAWS team
meetings at each site to review programming for students and overall program goals and also allows for
collaboration between SGCHS and MCHS teams. Dates are also used to support transition planning with
the REAL program and other feeder schools and allows time to connect with Off-Campus Coordinators to
explore work placement opportunities for LAWS students.

STEPS Program (Currently 47 students enrolled in 5 classrooms - 1 classroom at Forest Green, 2 classrooms
at Westview, and 2 classroom at Woodhaven): The STEPS Program is a transitional program for students
with mental health needs who exhibit internalizing behaviours (e.g. fearfulness, social withdrawal,
nervousness, etc.) and/or externalizing behaviours (e.g. physical aggression, defiance, relational aggression,
etc.) that significantly impact_their ability to achieve personal success in a typical classroom within their
community school. A contracted AHS Mental Health Nurse supports staff, students, and families in the
program. More information can be found about the STEPS program on the PSD website.

Intended Program Outcome: The intended outcome of this program is to support students in gaining the
skills needed to successfully step back into their community school and classroom. Last year we had 5
students transition from the specialized classrooms back into typical classrooms. We are currently in the
process of transitioning 15 students back to typical programming for varying times depending on student
need.

Annual Program Highlights: A new addition to the STEPS program at Woodhaven School includes a grade
5-6 classroom, complementing the existing grade 7-9 program. This expansion addresses a significant
logistical challenge by providing a local solution. Previously, transporting students in grade 6 or below from
Spruce Grove to Stony Plain strained existing transportation resources. The inclusion of a local option not
only eases the burden on transportation but also improves accessibility for families in Spruce Grove. This
expansion underscores the program's dedication to adapting to the evolving needs of students and the
community at large.
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Students Services Staff and Supports

Supporting children with identified needs, alongside their families, is a team effort, requiring a comprehensive

continuum of supports and services. In addition to supporting classroom-based teams at all of our school sites,

Student Supports and Services offers support through several specialized programs including Early Education,
REAL, LAWS, and STEPS at sites across the division. The team is composed of both staffed and contracted
supports, and includes:

Staffed Supports:

Classroom teachers

School Administrators and Inclusive Education Leads
Educational Assistants (EAs)

Early Education Facilitator

Complex Needs Facilitators (K-12)
Speech-Language Pathologists (SLPs)
Speech-Language Assistants (SLPAs)
Occupational Therapists (OTs)

Family Support Workers

Division Psychologist

Mental Health Nurse

Contracted Supports:

Physical Therapy

Educational Psychology

Blind/Low Vision

Deaf/Hard of Hearing

Additional SLP time for assessments and individualized services
Behavioural Consultant

Key Staffing and Support Shifts:

We have increased SLP services to serve students by adding additional contracted services to address the
increase in needs over and above what our current staffing can support.

We have increased the amount of support from Educational Psychology in both Early Education and
Kindergarten to support the significant increase in students with Autism and social-emotional challenges.
Family Support Workers now provide support to students and families in Early Education to Grade 12. In
previous years Early Education and Kindergarten had a separate family support model from students in
Grades 1-12. Aligning these supports had allowed for continuity in services for families and schools.
Through a partnership with Alberta Health Services, we increased our Mental Health Nurse position from
0.22 FTE to a full-time role this school year. This has led to increased support for students facing significant
mental health needs across the division, with a primary focus on supporting students within the STEPS
program. The Mental Health Nurse plays a pivotal role as a link between health practitioners and schools,
fostering improved communication and collaboration. This ensures that pertinent information about
students' mental health is shared between healthcare professionals and school staff. This collaborative
approach has contributed to more comprehensive and coordinated support, enhancing our ability to
provide timely assistance for students in need.
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Restructuring of Student Services Facilitators
As the identified student population within the Division continues to expand, a reassessment of the Student
Services Facilitator model became imperative to effectively allocate our existing resources in response to the
growing needs. In our previous model, schools could access support from up to four Facilitators, each
specializing in different areas (Complex Needs, Social-Emotional, Kindergarten, and Early Education). However,
this model presented several challenges with a growing Division:
e Difficulty in building relationships between school staff and Facilitators due to the geographic spread of
caseloads,
Substantial travel time for some Facilitators,
Transitions between Kindergarten and Grade 1, despite being intentionally planned, necessitated a
change in Facilitator even if the student remained at the same school site, and
e Challenges in succession planning due to the specialized focus of Facilitators.
Following engagement with school teams, a new Facilitator model was introduced this school year. This revised
model maintains a Facilitator dedicated to Early Education but introduces changes in the delivery of
Division-level support to schools spanning Kindergarten through Grade 12. Within this new model, Complex
Needs Facilitators now support students at 4 to 5 assigned school sites, reducing travel time and optimizing
existing resources.

2022-2023 Facilitator Model - 6.0 FTE 2023-2024 Facilitator Model - 6.0 FTE
e Early Education Facilitator - 4 sites e Early Education Facilitator - 4 sites
e Kindergarten Facilitator - 17 schools e 5 x Complex Needs Facilitators (K-12), each
e Complex Needs Facilitator (Gr 1-12) - 11 schools supporting students with complex and
e Complex Needs Facilitator (Gr 1-12) - 11 schools social-emotional needs at 4 to 5 schools
e Social Emotional Facilitator (Gr 1-12)- 19 schools
e Social Emotional Facilitator (Gr 1-12)- 3 schools +

STEPS Programs

Impacts of this model restructure include:

e Enhanced Service Delivery: Feedback from School Administrators and Inclusive Education Leads
highlights positive impacts on support services for students. With a more focused allocation of
facilitators, there is an increased capacity to develop a comprehensive understanding of individual
students. Facilitators work closely with educators and support staff to tailor interventions,
accommodations, and strategies to meet the unique needs of each student, contributing to
personalized learning experiences.

® Seamless Transitions: The new model facilitates smooth transitions between Kindergarten and Grade 1,
as well as transitions between multiple schools. This ensures a more cohesive and supportive
experience for students during critical educational phases.

® Promotion of Sustainability and Succession Planning: This restructure was designed to promote
sustainability and succession planning. Each Facilitator's school assignment now incorporates a wide
range of school grades and demographics and a minimum of one specialized program, contributing to a
more robust and adaptable support system.

These strategic changes are aimed at addressing the identified challenges and enhancing the overall
effectiveness of our Student Services Facilitator model.
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Highlights

Inclusive Education Parent and Community Advisory Panel
The Inclusive Education Parent and Community Advisory Panel (IPAC) is a mechanism for ensuring continuing
involvement of parent and community members in the operational aspects of inclusion within PSD. This Panel
allows for dialogue between PSD Administration and panel members, relating to PSD procedures and
operational practices regarding inclusive education and helps the Division strengthen our inclusive education
system. The Panel includes 7 parents this year, increased from 6 parents last year, as well as the Associate
Superintendent of Student and Support Services and the Division Principal of Student Services. IPAC has held
three meetings to date this school year, with advisory conversations focused on:

® Inclusive Playgrounds

® Access to High School CTS Courses for students enrolled in LAWS

e Student Mental Health/Well-Being

Student Record Digitization & Divisional Code Review

Four years ago, in line with Alberta Education's directive, PSD initiated the digitization of student cumulative
files, a complex undertaking demanding substantial time and attention for meticulous review, scanning, and
secure storage before uploading to the provincial database (PASI). During the latter part of the 2022-2023
school year, Student Services staff systematically visited schools, ensuring the completion of this digitization
process adhered to Division and Provincial guidelines.

Simultaneously, the Student Services team conducted a code review for all students with identified needs
across the Division. Collaborating with school-based Inclusive Education Leads, the Complex Needs Facilitator
reviewed student needs and documentation. An identified concern was that the provincial information system
(PASI) only allows for one code (excluding gifted codes) per student, despite instances where students qualify
for multiple codes. In collaboration with Technology Services we were able to implement a system where it is
now possible for a secondary code to be assigned internally. This addition allows us to more accurately capture
diverse student needs, enhancing both divisional and site based pictures of student needs. Access to accurate
and comprehensive data has empowered informed decision-making at both levels, aiding administrators in
resource allocation and targeted professional development implementation.

Provincial Specialized Assessment Program

To address challenges related to accessing specialized assessments during the COVID-19 pandemic, Alberta
Education implemented a program to provide assessments to students who had not been able to access this
support as a result of the pandemic. Through this process, school based IELs identified students who met
the criteria set out by the province for consideration through this program. PSD submitted and received
approval for a total of 270 student assessments, with a predominant focus on Psychological assessments. The
assessments took place in the latter half of the 2022-2023 school year, but due to professional shortages
across the province, some were deferred and completed in the fall of the 2023-24 school year. As of now, all
approved assessments in PSD have been conducted and debriefed.

The process for application, coordination and debriefing assessments was a significant undertaking for
schools and the Student Services Department; however, we are grateful for the valuable insights these
assessments have provided into the learning needs of individual students. This information plays a pivotal
role in shaping programming and enhancing our ability to address the unique needs of each student.
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Supporting Students with Significant Autism Spectrum Disorder (ASD) and Learning Disabilities

In response to our increase in students identified with severe coding (including significant ASD) as well as our
high number of students identified with Learning Disabilities across the division, we are ensuring staff have
opportunities to increase their skills and knowledge in supporting students with these needs. Supports this year
have included:

® In November, Complex Needs Facilitators and Early Education teachers attended Success with Autism:
Developing Different Minds, Talents and Thinking, a PD session presented by Temple Grandin.

e Kindergarten staff, including teachers and Educational Assistants, received a professional learning
session during aKindergarten PD Day, from a Psychologist regarding supporting students with ASD
within a Kindergarten setting.

e This month, 54 staff from across the division virtually attended the 16th Annual Autism Conference
offered by Children’s Autism Services of Edmonton. This included school staff, Inclusive Education
Leads, Therapists, and Complex Needs Facilitators.

e PSD partnered with the Learning Disabilities Association of Alberta to deliver a series of 4 sessions
focused on providing support for students with Learning Disabilities within the classroom environment.
These sessions were recorded and are available for schools to use with staff to build staff capacity in
meeting the needs of students with learning disabilities and/or planning for support.

PUF/SLS Verification Process (Audit):
Alberta Education reviews PUF/SLS submissions in depth to ensure students meet the criteria for funding for
first year registrations. Submissions are due to Alberta Education in January of each school year.
e Inthe 2023-2024 school year, Alberta Education reviewed first year registrations for students that PSD
had identified as being eligible for PUF/SLS funding. In addition, they sampled 20% of PSD’s December
1, 2022 PUF registrations for codes 41, 43, 44, 45, 46 and 47 and 100% of PUF registrations for codes 42
and 48.
® 56 Files were submitted for verification this year, up from 52 from last year. This Alberta Education
compliance measure is an annual labor intensive 6-week process for the Early Education and Student
Services team, limiting services to students during the verification time frame.

Moving Forward

Aligned Therapy Support Model

The restructuring of the Complex Needs Facilitator (CNF) model this school year has emphasized the need to
align our therapy service delivery within the division. Clear feedback from schools has indicated that the
transition to a unified K-12 model has strengthened relationships, reduced support wait times, minimized
meetings, and improved transitions between Kindergarten and Grade 1. While our current therapy support
approach was effective in a smaller division, operational and implementation challenges have emerged as our
division expands. Currently, there are two distinct therapy teams—one for Early Education and Kindergarten,
and another for Grades 1-12. Over the remainder of the 2023-2024 school year, the Student Services
Department will work to better align our therapy model with the Complex Needs Facilitator model. The
objective of this planned restructuring is to optimize the use of our current divisional resources and establish a
framework capable of meeting the evolving needs of a growing student population presenting increasing
complexity.
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Community Preschools and Daycares

The Early Learning team will continue to explore community preschool options to partner with to serve 3 and 4
year old children with identified needs in their community preschools who meet the minimum hour
requirements and based on parent request for next year. This school year we supported children at Pembina
Playschool and Bright Horizon Daycare.

Updated Standards for Inclusive Education:

We continue to await the release of the Standards for Inclusive Education. The current Standards for Special
Education were last amended in 2004, and we have learned a great deal since then on what quality inclusive
programming looks like. In the interim, Alberta Education has released the following Resource Guide for School
and School Authority Leaders, designed to provide context and operational support for inclusive education
systems: Implementing a Continuum of Supports and Services.
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MEMORANDUM

February 13, 2024
Regular Board Meeting

TO

FROM

ORIGINATOR

RESOURCE

GOVERNANCE POLICY

ADDITIONAL REFERENCE

SUBJECT

Board of Trustees

Lorraine Stewart, Board Chair

Lorraine Stewart, Board Chair

Board of Trustees and Executive Team

Board Policy 8: Board Committees
Board Policy 12: Role of the Superintendent

BP 8: Appendix 8.1 Governance and Planning Committee

GOVERNANCE & PLANNING SESSION (GPS)

PURPOSE

For information. No recommendation required.

BACKGROUND

The purpose of the Governance and Planning Committee is to provide an opportunity for all Trustees to engage

in dialogue on generative governance, strategic planning, advocacy, student engagement and operational

understanding. The Superintendent reports directly to the corporate Board and is accountable to the Board of

Trustees for the conduct and operation of the Division. The following report shares the unapproved Minutes
from the January 23, 2024, GPS Meeting.

REPORT SUMMARY

On January 23, 2024, the Governance and Planning Committee met to discuss a number of topics, chosen in

advance, by both the Board of trustees and the Executive Team. The following report is a record of this

meeting.

LS:kz
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Unapproved

/) MINUTES OF THE
/ GOVERNANCE & PLANNING SESSION (GPS)

Meeting held at the Centre for Education, Boardroom, in Stony Plain, Alberta

PARKLAND  On Tuesday, January 23, 2024, at 1:00 PM

Attendance:

Lorraine Stewart, Board Chair

Aileen Wagner, Vice-Chair (via video-conferencing)

Aimee Hennig, Trustee

Paul McCann, Trustee (via video-conferencing)

Eric Cameron, Trustee

Anne Montgomery, Trustee

Jill Osborne, Trustee

Shauna Boyce, Superintendent

Mark Francis, Deputy Superintendent

Scott Johnston, Associate Superintendent

Scott McFadyen, Associate Superintendent

Dr. Meg Miskolzie, Associate Superintendent

Jordi Weidman, Director of Strategic Communications

Keri Zylla, Recording Secretary

1. WELCOME & LEARNING MOMENT

1.1.
1.2,
13.
1.4.

1.5.

1.6.

Call to Order: Board Chair Stewart called the meeting to order at 11:15 a.m.
Land Acknowledgement: Chair Stewart acknowledged Treaty Territory.
Changes to the Agenda: There were no changes to the agenda.

Approval of the Agenda:
MOVED by Trustee Hennig that the Board of Trustees accept the agenda as presented.

CARRIED UNANIMOUSLY

Approval of the December 19, 2023, GPS Minutes:
MOVED by Trustee Cameron that the GPS Minutes of December 19, 2023, be approved as
amended.

CARRIED UNANIMOUSLY

Learning Moment: Board Chair Stewart provided a learning moment focused on how the Board of
Trustees attend to the Parkland School Division (PSD) priority of confident resilience, as outlined in
Board Policy 1: Division Foundational Statements

Mr. LaBrie entered the meeting at 11:29 a.m.

Mr. Patras entered the meeting at 11:38 a.m.

Page 30



Unapproved
OPERATIONS AND INFORMATION

2.1. SGCHS Replacement School Design Update: Deputy Superintendent Francis shared the most
recent renderings of the Spruce Grove Composite High School (SGCHS) replacement school
architectural designs. Deputy Superintendent Francis and Mr. LaBrie provided additional
information and responded to questions. Discussion ensued.

Mr. LaBrie exited the meeting at 12:20 p.m.
Board Chair Stewart called a lunch recess at 12:20 p.m. Meeting resumed at 1:00 p.m.
Mr. Blood and Mr. Krefting entered the meeting at 1:00 p.m.

2.2. Fees / Allowances — Guiding Principles: Associate Superintendent McFadyen shared updated Fee
and Allowance Schedules for the 2024-2025 school year and discussed forecasted grants and
transportation budget changes. Associate Superintendent McFadyen, Mr. Blood and Mr. Krefting
provided additional information and responded to questions. Discussion ensued.

Mr. Blood exited the meeting at 1:29 p.m.

2.3. Enrolment Forecast: Associate McFadyen provided the Enrolment Forecast for the 2024-2025
school year.

Mr. Krefting exited the meeting at 1:34 p.m.

2.4. Numeracy Work: Mr. Patras provided information on the targeted numeracy programming the
Division has implemented to bridge learning and address teacher professional growth. Discussion
ensued.

Mr. Patras exited the meeting at 2:09 p.m.

2.5. Canadian Union of Public Employees (CUPE): Deputy Superintendent Francis provided
information regarding the recent PSD support staff change from the Central Alberta Association of
Municipal and School Employees (CAAMSE) to CUPE as their bargaining group. CAAMSE has
already turned over bargaining and the Collective Agreement to CUPE.

GOVERNANCE
3.1.  Association Business
3.1.1.  Alberta School Boards Association (ASBA)
Board Chair Stewart and Trustee Osborne discussed the following:

e The Board’s submission of the compiled results from the Draft Position
Framework Survey to ASBA;

e ASBA Awards that recognize students, teachers, community partners and school
boards for their contributions to education;

e ASBA Budget Assumptions discussion postponement and possible changes to
membership fees; and

e Classroom complexity

Deputy Superintendent Francis exited the meeting at 2:32 p.m.
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3.2.

3.3.

3.4.

Unapproved

3.1.2.  Public School Boards’ Association of Alberta (PSBAA) Trustee Cameron requested
feedback for environmental scan questions:

e What are the greatest challenges your school division is currently facing? And

e What are some possible solutions and what strategies are you using or developing to
address these challenges?

Trustee Hennig shared that PSBAA has requested feedback on their professional
development modules.

Advocacy Plan: Vice-Chair Wagner discussed actions and strategies for the 2023-2024 Advocacy
Plan specific to the priority of ‘Small Rural Schools’ in PSD. Discussion ensued.

Board Self-Evaluation: Board Chair Stewart shared the compiled results of Board Self-Evaluation
surveys and discussed the items in which Trustees were more widely divergent in their responses.

School Council Updates: This agenda item was tabled.

STRATEGIC PLANNING

4.1.

4.2.

4.3.

4.4.

Parent Engagement Feedback Night Overview: Associate Superintendent Johnston discussed the
diverse spectrum of feedback received from Stakeholders from the November 22, 2024,
Stakeholder Engagement Event and what the Board might consider most useful for Education
Planning and future engagements.

Transportation Cooperative Agreements: Associate Superintendent McFadyen continued
discussion on the PSD Transportation Cooperative Agreements initiated at the December 19, 2023
GPS Meeting. Discussion ensued.

This will be an item for discussion on the February 27, 2024, GPS Meeting.

Upcoming Meeting with Parkland County: Board Chair Stewart requested agenda items for
discussion for the upcoming joint meeting with the County of Parkland, January 25, 2024.

Spruce Grove Joint Use: Trustee Osborne discussed some of the challenges that have developed
through joint use bookings within PSD schools. Discussion ensued.

Trustee Wagner exited the meeting at 4:01 p.m.

Trustee McCann exited the meeting at 4:12 p.m.

IN-CAMERA: LABOUR
MOVED by Trustee Hennig that the Board of Trustees move to in-camera at 4:15 p.m.

CARRIED UNANIMOUSLY

Associate Superintendent Dr. Miskolzie, Associate Superintendent Johnston and Mr. Weidman exited the

meeting at 4:15 p.m.
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MOTION TO REVERT TO THE REGULAR GPS MEETING
MOVED by Trustee Cameron that the Board of Trustees move out of In-Camera at 4:24 p.m.

CARRIED UNANIMOUSLY

CLOSING

6.1. Discussion with Superintendent: Trustees engaged in discussion with Superintendent Boyce
regarding any further questions or requests for additional information.

6.2. Topics to come forward to the next Board Meeting include: There were no topics suggested for
the next Board Meeting.

6.3. Roundtable Discussion: Board Chair Stewart closed the session with a roundtable discussion.
6.4. Adjournment: Board Chair Stewart adjourned the meeting at 4:26 p.m.

Next meeting: Tuesday, February 27, 2024, at 9:00 a.m. (FULL DAY)
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