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Parkland School Division

PARKLAND SCHOOL DIVISIONZIZDEDUCATION PLAN

EXECUTIVE SUMMARY

The Parkland School Division Education Plan outlines our Vision, Mission, Values, Ultimate Goal
and Priorities. Thesanportant components of our plan ensure that we are effectively delivering
on our obligations to our students, parents, staff, and community stakeholders. A thorough, well
conceived plan ensures that we are continually improving on our delivery of service

¢tKS 9RdzOI GA2y tftly o0S3IAya 6AGK 2dzNJ +AaA2y YR aiaalh
leaders, staff and stakeholders in the Spring of 2019.

An Education Plan reveals the map and provides:

A strongVisionto firmly state where we want and expetd be in the future;

A clearMissionto state how we intend to travel;

AnUltimate Goakhat shows the reward for getting where we are headed;

Valuesthat serve as guide rails and keep us on the path;

Prioritiesthat enable us to continually check that @NJS 32 Ay 3 (G(KS NRARIKIG RANSOD
Assurance Elementhat are the objectives we need to attend to along the way to build

confidence; and

1 Avenues for Development, Milestones and Measutest capture how we plan to attend to

those objectives.

=A =4 =4 -4 -4 -4

As a blueprint fo success, this plan ensures that all of our schools are on the same voyage. The
school division and all our schools engage students, staff, parents and their local communities in
creating strategies with clear outcomes that pave the way to Student Suacels¥/eliBeing.

Our stakeholders are actively engaged in the development of local priorities and plans. Our
Education Plan ensures that we remain simultaneously forvthiaking and responsive to
stakeholder concerns.

As Parkland School Division is comtad to growth and learning, our educational planning is a
process without beginning or end. By developing clearly visible elements and effective strategies
in our education planning process, we have emerged as both a transformative and transparent
schooldivision.

ACCOUNTABILITY STATEMENT

The 20202021 Education Plan for Parkland School Division provides future direction,
commencing August 31, 2020. This plan was prepared under the direction of the Board of
Trustees, in accordance with responsibilities under Bdaication Acand theFiscalPlanning
and Transparency Act

¢CKAa 9RdAzOFGAZ2Yy tfly 6Fa&a RSOSEt2LISR Ay GKS 02
fiscal plans. The Board has used its performance results to develop the plan and is comm
to implementing the strategies contaéd within the plan to improve student learning and
results.

The Board approved the Education Plan on Tuesday, May 26, 2020.
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Parkland School Division

MESSAGE FROM THE BOARD CHAIR

tFNltEFYyR {OK22f 5AQAaA2YQa . 2FNR 2F ¢NdzadSSa Aa

education of more than 11,500 students. The Board currently operates with a blend of long
serving and newer members, who have worked hard to observe and activelyipaté&idn the

development of this new education plan. We ax@mmitted tothis plan and believe it provides
students, parents, staff and community partners with a solid, ongoing direction for learning.

28 dzaS GKS GSNI)Y WI &adzNX y OS&of trust ahd corfidencé ghat @ur LIG dzNIS
aGF1SK2t RSNBE KIFI @S Ay 2dzNJ 1 OGA2ya FyR AyiGaSyldazya

process aims to strike a balance between trusting our own Divisional expertise and experience,
and actively seeking to understd the thoughts, feelings and needs of our students, parents and
other community stakeholders. We believe that a collaborative approach to education planning
results in a superior plan that provides students with skills and overall wellness, while leading

I'daTy
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experience. To encourage their contribution, we issue online feedback surveysoand

stakeholder engagement events where parents are invited to help develop the education plan. We
want everyone to have a chance to be heard, to be seen and to play an active role in the creation

2F LI Iyasr adzOK a GKA&AX GKIFIG FdzZARS 2dzNJ OKAf RNSyQa

Our Key Domains in Education are still applicable during these unprecedented times. We will likely
look back on this COVID® global pandemic as a generational moment. We will be able to say that
AR

not only did we live through it but we came out betterfori ¢ KSy A G Aa F&tf &l
learned that our students still need Connected Community. We are finding new ways for
Meaningful Engagement and it will lead to a Confident Resilience in the face of adversity.

As a school community, we have the resgibility of preparing our children for the rest of their
lives. Therefore, this plan was designed to provide every student with a consistent educational
experienca one that respects both local nuances and recognizes broader societal expectations.
As theBoard of Trustees, we continually work to earn and keep the confidence and trust of
aidzRSydaz LINSydGaz aidrFF IyR GKS O2YYdzyAleod 28§
¢ when vetted through our enduring priorities, shall accurately illustraie @edication to

ensuring our students possess the confidence, resilience, insight and skills required to thrive in,
and positively impact the world.

<

Electronic Signature
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Parkland School Division

VISION, MISSION AND ULTIMATE GOAL

Vision

Our students possess the confidence, resilience, insighd, skills required to thrive in, and
positively impact, the world.

MISSION:

We assure supportive learning environments, meaningful experiences and healthy relationships
that create opportunities to develop resilience, to gain diversity in perspectivesaadhieve
enduring success.

Our Ultimate Goal is Student Success and \®/eihg.
We therefore value:

i Learning opportunities that are:
o Purposeful
Essential
Relevant
Authentic
Responsive
1 Excellence in achievement
I Trustworthy, respectful relationships
1 Resilience with seHawareness

O O O O

We attend to these Priorities:

Meaningful Engagement
Inspired Exploration
Connected Community
Resource Stewardship
Wellness Culture

1 Confident Resilience

=A =4 =4 -4 A

OurTagLine: Parkland School DivisigiWhere the World Opens Up
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PROFILE OF PARKLAND SCHOOL DIVISION
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PARKLAND SCHOOL DIVISION

You will discover Parkland School Division (PSD) just west of Edmonton. A progressive and
innovative school division has a reputation as one of the best in the province for both students

and staff. The division offediverse educational programming serving over 85,000 residents

across a blend of urban centres and rural communities, with most families living in the Tri

Municipal Region, including Spruce Grove, Stony Plain and Parkland County. Though our division is
widespread, spanning over 2,450 square kilometres, our collective school community iskoib,se

a quality that we foster through ongoing feedback and engagement opportunities.

Our learning communitgonsists of 22 schools (listed on page 8) including Conoestfor
Learning [CFL]. Our CFL locations include our CFL campuwaihdigh school outreach locations
Our CFlalternativeprogramsprovide forhome/school partnerships and a recently launched
student athlete sports academy.

Enrolment growth demands nre learning spaceThis growthwill be eased by the expansion of
Woodhaven Middle School, allowing the accommodation of an additional 400 students in central
Spruce Grove, and the planned establishment of a replacement school for Stony Plain Central
Schoo) currently in the architectural design stage.

As a school authority, we are sensitive to shifts in local demographics, including family types,
cultures, beliefs, special needs, socioeconomic situations and settings. All efforts are made to
ensure that evey student, regardless of location, ability or circumstance, has access to the
educational services they need. We accomplish this by striking a balance between delivering the
prescribed provincial curriculum and ensuring our approach is tailored to adtveabneeds and
complexities.

'd t{5Z 6S 0StASOS -beinpy play? akdy ralé iazth&iryoliexall sugcedst As such,
we designed our Wellness Initiative to help students develop social and emotional skills that build
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resilience. This stronfpundation of self allows our students to reach beyond themselves and
accept opportunities to engage in social responsibility and citizenship, helping them understand
how a strong, connected community is equally important as individual expression andipride
2yS0a asSt¥To

Parkland School Division is an innovative and proactive school authority, and will be using our
pioneering spirit to adapt as we experience a period of change. This change is not only due to
shifting trends in education, but also the corsitits of flat provincial funding and a heavily
challenged economy due to the COVID pandemic. We are dedicated to minimizing any further
impact on schools and the effect on students. Regardless of what student learning looks like
moving forward, we are edicated to providing supportive environments, meaningful experiences
and fostering healthy relationships that encourage student development.

PSD is proud to serve as a driver of change as the province officially moves to an Assurance Model
of planning andeporting. As one of the six pilot jurisdictions that have been on this journey for a
number of years, PSD will be looked to as leaders in Alberta and an example for other
jurisdictions. ThisEducation Plan highlights key domains and Assurance Elemattsi¢fine our

actions moving forward, including maintaining the trust and confidence of our stakeholders and
striving toward our Ultimate Goal: Student Success and Weilg.

At Parkland School Division, we always put students first and are dedicapgdparing youth to
take their place in a rapidly changing world. This preparation happens through consistefity-day
day collaborative efforts that lead to positive student outcomes.
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OUR SCHOOLS

SchoolLinks

Email

Principal

Blueberry School (R)

blueberry@psd70.ab.ca

S. Bridgeman

Brookwood School ¢K)

brookwood@psd70.ab.ca

K. StrideGoudie

Ecole Broxton Park School-9K

broxton@psd70.ab.ca

T. Neumann

Connectiondor Learning (KL2)

cfl@psd70.ab.ca

T. McNaughton

Copperhaven School (¥

copperhaven@psd70.ab.ca

L. Simmonds

Duffield School (1) duffield@psd70.ab.ca D. Jewell
Entwistle School (R) entwistle@psd70.ab.ca C. Blair
Forest Green SchoqK-6) forestgreen@psd70.ab.ca |N. Dickson
Graminia School (R) graminia@psd70.ab.ca C. Haley
Greystone Centennial Middle School4b greystone@psd70.ab.ca A. Padayas
High Park School {§ highpark@psd70.ab.ca G. Tebay
Memorial Composite High School ¢1Q) mchs@psd70.ab.ca C. Jensen
Ecole Meridian Heights School@iK meridian@psd70.ab.ca S. Patras

Millgrove School (#4)

millgrove@psd70.ab.ca

L. MadgeArkinstall

Muir Lake School (R) muirlake@psd70.ab.ca M. Marran
Parkland Village School-@& parklandvillage@psd70.ab.c A. Lillico
Prescott Learnig Centre(K9) prescott@psd70.ab.ca B. Spence
Spruce Grove Composite High School-{2) |sgchs@psd70.ab.ca C. Otto
Stony Plain Central School-9K spc@psd70.ab.ca C. Woloshyn
Tomahawk School {§) tomahawk@psd70.ab.ca F. Bell

Wabamun School (R)

wabamun@psd70.ab.ca

L. Worhington

Woodhaven Middle School {%)

woodhaven@psd70.ab.ca

C. Shaw
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Parkland School Division

SCHOOL BOARD GOVERNANCE: BOARD OF TRUSTEES
tFNlEFYyR {OK22f 5A@GAaA2YQa . 2FNR 2F ¢NdzadSSa O2yaniz

City of Spruce Grove and surrounding area;
Town of Stony Plain and surrounding area;
County of Parkland

Hamlet of Duffield,

Hamlet of Entwistle,

Village of Spring Lake,

Hamlet of Tomahawk and

Village of Wabamun.

=A =4 =4 4 -4 4 -4 -4

Lorraine Stewart Eric Cameron Ron Heinrichs Sally Kuchedohnson
Board Chair BoardViceChair Trustee Trustee
Ward 2 Ward5 Ward 1 Ward 3

Paul McCann Darlene Clarke Anne Montgomery
Trustee Trustee Trustee
Ward 3 Ward5 Ward5

The Board is charged with the responsibilifyproviding its students and their parents with an
SRdzOI A2y &da&aiGSy 2NAFYAT SR yR 2LISNYGSR Ay (kKS&S$S
responsibility by setting local educational policy and using resources wisely.

QX
o

¢CKS . 21 NRQa Ytb prgvideJedNdatioaabsevides as required by Bducation Act
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CENTRE FOR EDUCATION

(i offiSe tiaRpNdvifeR doPdoit A 2y A &
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Office of the Superintendent Financial Service Student Services

Communications Human Resources Technology Services

Facilities Services Instructional Services Transportation Services

EXECUTIVE TEAM

Shauna Boyce
Superintendent

Mark Francis Scott Johnston Dianne McConnell Scott McFadyen
Deputy Associate Associate Associate
Superintendent Superintendent Superintendent Superintendent
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Parkland School Division

SCHOOL COUNCILS

tF NSYyGrt Ayo2ft gSYSyid Aa ONUWzOALFE ¢KSy Al O02YSa Gz
when the school bell rings, and it takdee contributions of an entire community to set up our
students for success. Each year, schools log thousands of volunteer hours in the areas of
classroom support, clerical assistance, fundraising activities, and special event planning.

By provincial leglation within the School Council Regulati¢®4/2019), each school in Parkland
School Division is required to have a school council. A council is a collaborative colléction o
parents, school staff and community representatives who take on an advisory role to the school
principal, weighing in on a variety of matters including school programs, policies and budgeting.

Members of the Board of Trustees attend monthly school ciumeetings and send a Trustee
representative to the regular Council of School Councils meetings.

EDUCATIONAL STAKEHOLDERS

tFNylfFYyR {OK22f 5A@AarzyQa GF3ItAyS A& a2 KSNS GKS
students and believe that meaningfuldngaging the global community is a necessity for human
development. We are preparing children for an uncertain future, and we know we are not alone in
the process of their growth. Parkland School Division views meaningful engagement as an
enduring priority

Engage Our StudentsEngage our Parents Engage our Staff Engage our Local & Global Communities

The Board is guided by the Vision and Mission of Parkland School Division. It is committed to
transparent and collaborative efforts to achieve its primé$tthrough the engagement of

students, staff and community. Furthermore, it is committed to effectively managing its resources
to support student learning.

So, who are our Stakeholders?

An Assurance Model for planning means that the Board is committeletermining the level of
confidence that our stakeholders have in our system. We endeavour to consider the insights of all
our stakeholders, including:

{ Students 1 Community members  Local media 1 Community agencies

{ Parents 1 School councils 9 Future employers 9§ Govenment agencies
q Staff 1 Indigenous Elders § Senior citizens 1 The RCMP

q Trustees 1 Neighbours 1 Volunteers 1 Municipal government
¢ Alberta Education 1 Universities i Colleges 9 Technical Institutes

In one way or another, all members of a functioning society existalseholders in education.

Society is rapidly evolving and this change becomes a form of pressure on our schools. As we plan
to achieve our Ultimate Goal of Student Success and-Waihg, we will need to address effective
glea 2F oNARIAY th cddg NI StibPB RvolWerentlirdin extended stakeholders
through meaningful engagement. Our stakeholders need to feel a sense of ownership over the
planning process.

2020-2021 Education Plan | Padel
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Parkland School Division

STAKEHOLDER ENGAGEMENT

¢CKS 5A0AaA2yQa 9RdzOF GA2Y t fdeyendagement. LANGReRidgOwith tAeF & G N2 y
School Councils Regulati¢$4/2019), the Board provides opportunities for School Councils and
stakeholders to be involved in this eduaatiplan:

1 Through the daily commitment of our Trustees in engaging our students, staff and
community;

1 Through the ongoing conversations and engagement that our staff has with students, staff,

parents and the community;

Through School Council meetings angmesentation at the Council of School Councils;

Through Student Advisory Committee meetings;

Through public board meetings; and,

Through, specific events and activities that were held to facilitate planning, based on a

model of assurance, including:

o An anrual Stakeholder Engagement Event;

o An annual Leadership Planning session;

0 { dZLISNAY(iGSYRSyGQa ¢SIOKSN) ! RGAaA2NR ¢SIY aSaairzys:

o OurThoughtExchang8takeholder Engagement Process.

=A =4 =4 =

Due to the canckation of classes as a result tife pandemic our fullday stakeholder
engagement event was cancelled for May, 2020.

Parkland School Division recognizes that every interaction provides an opportunity to learn and
grow.

The Parkland School Division BoafdTrustees remains committed to improving and increasing
stakeholder engagement.

2020-2021 Education Plan | Pade


https://www.qp.alberta.ca/documents/Regs/2019_094.pdf
https://www.thoughtexchange.com/

Parkland School Division

TRENDS, EVENTS AND ISSUES

Ongoing, meaningful engagement enables the Board to hear its stakeholders and consider the
issues that are of greatest concern in light of chaggtirends in education. Effective strategic
planning involves a consideration of emerging trends and significant issues, and the impact each
of these factors has on student successandwe8 Ay 3d b2GgAGKaAGlIYRAY3I (G(KS
and strategies, tb Board recognizes significant trends and issues that will continue to impact
education. A trend describes a general direction toward changing attributes within a system,
whereas an event or issue may arise more quickly and impact a systemic change theferent

or issue is resolved or completed. Each trend, issue or event involves responsive action and,
therefore, planning.

There is a growing dependence on the education system to provide a solid foundation for
a20AS0G@Qa ¥Fdzii dzNS = i thicaRStideh$ @hiodwiB eTabl&td Rse khgiRskils and
competencies to effectively resolve environmental, economic, political and cultural issues, and to
ensure that the upcoming generation is healthy and active. Expanding the definition of learner
success to encompass more than academic outcomes creates a significant increase in community
expectations of the education system and in expectations of educators.

Our Parkland School Division staff members demonstrate an enduring and integral commitment to
promote citizenship and social responsibility, to teach and model an active and healthy lifestyle,
to deal with the growing issues of drugs and alcohol that have become more prevalent with youth,
and to prepare students to take their place in a rapidly chaggvorld. The Division also

recognizes the important roles community members and experts play in collaborating with
educators to respond adequately to the broader outcomes of education.

This education plan identifies emerging and continuing trends andcgessgueducation that must
be considered in planning for student success and-elhg:

Trend Society hopes and expects that youth develop and demonstrate resilience and excellence in
achievement

Trend Shifting demographics necessitates the closurSelba Beach School and consideration for
future reconfiguration

Event The global pandemicaused byCOVIB19 presents the need for class cancellation and an
uncertain future for educationand

Issue The Board recognizes a continued need to embraceForgt Nations, Métis and Inuit
learners, families and communities

2020-2021 Education Plan | Pade
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Parkland School Division

TREND: THE DEMAND FOR RESILIENCE AND EXCELLENCE IN ACHIEVEMENT
{G1F1SK2f RSNA aAIyAFAOIyGte NIXYAASR aNSaAtASyOSéz | a
engagement events helduding the 20182019 school year.

The Canadian Mental Health Association defimreslienceas:

GGKS FToAfAGE G2 02dzyO0S ol Ofihalléngidgyor strasafdIK & A G dzF G A 2
experiences, resilient individuals have developed skills to adapt and move forward.
Resilience is not a trait that people either have or do not have. Rather, it is built through
the combination of supportive relationships, adaptskéll building and positive
SELISNRSYyOSa ¢

Resilience enables success in school and a strong ability to form meaningful relationships. The

concept of selresilience is that one feels hopeful about the future, in spite of adversity, and is

able to avoid beaming depressed or setfestructive. However, resilience should not only be

thought of as an individual characteristic as resilience also includes the environment and systems

that surround us.

As an issue requiring focus, Parkland School Division shetihae to explore and promote an
invigorated focus as we attend to strategies and initiatives that build resilience. We recognize
that our young population is growing up within circumstances that challenge their development
into adulthood.

Our intent is fo our students to achieve competency, at a minimum, while endeavouring to
achieve excellence. Achievement of excellence includes:

1 Mastery of foundational knowledge or skills;

1 Masterful and innovative application or demonstration of skills;

1 Approaching newhallenges and nonoutine tasks with creative, independent and flexible
thinking;

1 Demonstrating a refined ability to apply and extend learning to-nautine tasks;

1 Employing strong literacy skills to intuitively summarize and synthesize received
information;

1 Solving problems utilizing a variety of strategies to find solutions and checks and evaluates
the effectiveness of the process utilized,;

1 Demonstrating a clear understanding of the learning goal and intentionally acting on a plan

to progressively movéearning forward;

Actively seeking feedback in a constructive manner;

Communicating understanding with fluency and in a variety of ways;

Naturally and independently connecting previous learning to new learning; and

Significantly contributing in situationshen working with others and demonstrating value

for the contribution of others.

=A =4 =4 =4
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education plans and strategies will continue to encourage each student to demonstrateetst
of their abilities.
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Parkland School Division

TREND: SHIFTING DEMOGRAPHICS AND ENROLMENT

Current, detailed enrolment information for Parkland School Division can be found oRegpunts
page

In early 2017 Statistics Canada shared the latest national statistical portrait with results of the
2016 Census count on population and dwellings. The City of Spruce Grove is one of the fastest
growing communities in the province, followed closely by the Town of Stkaig.Prhe number of
children between the ages of-@ years of age continues to increase and, as a result, the Division
is experiencing significantly increased enrolment in its Early Years-@nstKools in Spruce

Grove and Stony Plain.

For the 201920 s&K 2 2f @ SFNEX t FNJy flFyR { OK2 2:freadhaddd G7¥.2BYy Q& & (i dzR:
Community the enrolments changes compared to the prior year were:

1 WestEnd enrolments decreased by 22 students or 3.2%
1 Stony Plain enrolments increased by 77 students or 1.7%
I Sprue Grove enrolments increased by 174 students or 3.0%

The Board also recognizes changes in the diversity of our student population. Our students are
from diverse cultures, socioeconomic backgrounds, and family structures. In addition, Parkland
School Divisin is experiencing a significant growth in the number of students with severe special
needs. The number of children with diverse needs and requiring extensive programming supports
and services is growing, and the Division is challenged to provide appt®jamd adequate

support within its current financial reality.

The Division believes that the addition of new schools and the modernization and preservation of
existing facilities is necessary to meet the expected pressures that will be placed on therDivisi
To this end, the Division is appreciative for the work underway to modernize Woodhaven Middle
School and ongoing planning toward the replacement of Stony Plain Central School. We continue
to attend to work toward increasing capacity in response totsigfdemands placed on our

learning facilities.

Conversely, there are alternative challenges with declining populations in the westernmost areas
of the Division. 20122020 was the final year for Seba Beach School with Seba Beach students
attending alternae schools beginning in the Fall of 2020.

1 October 8, 2019 Board Meeting: 202920 EnrolmenfReport

2020-2021 Education Plan | Pad&


http://www.psd70.ab.ca/Reports.php
http://www.psd70.ab.ca/Reports.php

Parkland School Division

EVENT: COViDO AND CLASS CANCELLATION

On the evening of Sunday, March 15th, Minister LaGrange communicated to all educational
stakeholders that classes would indefinitely be cancelled across the provthaé students were
expected to stay home.

We are all in this together. And | hope you all agree this is the right decision. School authorities are
expected to continue their regular dag-day operations and ensure the safety of our school facilities.
We expet maintenance, capital projects, cleaning of facilities, and administrative work to continue.

Now | know that student progression will be on the minds of both parents and students. We expect every
student to receive a final mark and that students will pes® to their next grade level next year.

However, provincial assessments, such as provincial achievement tests will be cancelled as of this time.
Diploma exams essential for pes¢écondary acceptance will continue.

We are confident that every student wimeligible to graduate from Grade 12 this year will graduate.

The Government will also be working with psetondary institutions to ensure that these extraordinary
circumstances do not prevent our students from being eligible for admissostsecondary studies
for the upcoming school year.

Teachers and other school staff will still be expected to work, either from home or at their workplace, to
ensure these expectations are met and to support student learning.

Decisions on how to do thigsestill to be made, and it may vary depending on the school jurisdiction.
Given the unique situation, my department and | will work with school divisions throughout this process,
and school authorities will still receive their full allotment of fundimgtie 201920 school year.

| know these are challenging times for everyone. | will be sending an open letter to parents in the
coming days, and Alberta Education will be working directly with you to help navigate through these
changes.

We all have a roleotplay to keep our students and the staff that work in our schools safe and healthy.
This is¢ and will always be our top priority. The most ufp-date information on the COVAD9
situation in Alberta can be found on alberta.ca.

| know this leaves you thi many questions. Please stay tuned in the days to come for more details.
Sincerely,
Adriana LaGrange

Minister of Education

In the days and weeks to follow, Parkland School Division staff attended to shfticiy of the
system of education to onliner remotedelivery. This involved establishing effective modes of
communication, reconsidering education in terms of messential outcomes, and scheduling and
deploying classes through online platformispackages sent hom@et this present date of
planning, classcancellation remains our reality. With an uncertain Autumn, we move forward in
our planning in fuHconsideration of pandemic possibilities.
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Parkland School Division

ISSUE: EMBRACING OUR INDIGENOUS COMMUNITIES

Parkland School Division acknowledges the historicalfs¢égnice and contributions of Indigenous
People and their cultures and understands the important role that the Indigenous community
plays today and in the future. The Division recognizes the neddki® appropriate actiono

bridge and build our relationsps with our First Nation communitiesAs such, the Division
continues to foster relationships with our Indigenous communities through the portfolio of an
Indigenous Education Facilitator, including:

1 Establishing stronger relationships through effectioélaboration with our Indigenous
community partners;

1 Attending to increased academic achievement and narrowing the achievement gap; and

1 Expanding understanding of Indigenous language and culture within our schools

In addition to creating schodlased supprt for First Nations, Métis and Inuit students, the

Division is taking new steps to fulfill the recommendations of Theth and Reconciliation

Commission of Canadaat apply to the education system. These steps incltldedisplayed

Treaty 6 flag in front of the Division office, the acknowledgement of the ancestral and traditional
fryRa 2F GKS ¢NSFG& ¢ ¢SNNAG2NR 2y gKAOK 2dzNJ 0dzAf RA
to ensure our schools foster Indigenous aemess and understanding by infusing Indigenous

artifacts and language within our schools as a reminder of the history and importance of the

Treaties.
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Parkland School Division

OURSIXENDURING PRIORITIES

In addition to trends, issues and events, we must consider the priotthigsserve as a cheek
and-balance on our planning. What priorities should we consider as we look for measures of
confidence (our Assurance Elements) within each domain to assure our stakeholders we are
achieving our Ultimate Goal?

Our Six Enduring Pridgrés help us understand the way we attend
to Student Success and W-king within Parkland School Division Meaningful
These priorities are considered to eaduringas they are Spgsment 4
continuous and unchanging, regardless of our desired outcomes g:;::g:g;

Our priorities frame ouplanning:

Student
Success
& Well-being

1 Have we sought first to understand and meaningfully engage
those impacted by our plans?

1 Have we considered the efforts of others and conducted
appropriate research?

1 Have we considered the larger, societal impact of our plans?

1 Have we considerethe cost of our plans?

91238 6S O0O2yaARSNIBR GKS AYLI OG GKIFG 2dzNJ LM Fya oAff
being?

1 Have we considered how our plans will increase resilience in our students and staff?

Wellness
Culture

MEANINGFUL ENGAGEMEN

Assurance Elements that pritize meaningful engagement include a consideration of how these
elements will be shared and supported by all stakeholder groups. Meaningful engagement is
foundational to providing stakeholder assurance that the Division is achieving its Ultimate Goal:
Sudent Success and Webleing.

INSPIRED EXPLORATION

Parkland School Division continues to provide leadership through inspired exploration as an
enduring priority. Assurance Elements that prioritize inspired exploration include a consideration
of how theDivision will employ leadership and evidence informed decision making as a true
learning organization.

CONNECTED COMMUNITY:

Whereas meaningful engagement is a process priority, connecting to the community involves
determining who best to engage. Assuranglements that consider this priority work to assure

that a reciprocal connection exists between our students and the communities in which they live;
that Parkland School Division staftplore ways to connedtudents with tkeir communityg and,
similarly, that the community has avenues for connection with our students.
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Parkland School Division

RESOURCE STEWARDSHIP

Ensuring equitable and sustainable use of our resources and ensuring financial responsibility.
Assurance Elements that prioritize resource stewardship includenaideration of how they will
utilize limited resources with maximum results.

WELLNESS CULTURE:

Parkland School Division is committed to Student Success andBwialy. The Division recognizes
that, as a system, weleing must be present for all stakelders, and therefore is committed to
fostering physical literacy, lifelong health and wied¢ling at all levels. Assurance Elements that
prioritize our wellness culture include a consideration of how the Division is directly contributing
to the social and motional assets of individual health and wbHing.

CONFIDENT RESILIENCE

The Division believes that confident, adaptable and resilient students are successful students.
This belief extends to all stakeholders in education; Assurance Elements thadeottss priority
promote capacity building, independence and a zeal for problem solving in the face of adversity.
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Parkland School Division

KEY DOMAINS IN EDUCATION

By identifying the key domains in education, we organize ¢
plans based on the primary force that is acting to
successfully achieve the plan.

Our primary domain iStudent Growth and Achievemenqt
students are naturally at the center.

Our second domain encompass€saching and Leadiras
teachers and school leaders interact with our learners eac
and every day.

Our system is well supported and kearning Supportexists
as our third domain.

The Governancedomain involves our Trustees, locally, and

our government, provincially.

LOCAL & SOCIETAL CONTEXT

GOVERNANCE

LEARNING SUPPORTS

TEACHING & LEADING

STUDENT
GROWTH &
ACHIEVEMENT

The final domain includes thieocal and Societal Conteixt which education occursStrategies for
student growth and achievement may change daily, whereas shifting the local context may take

generations.

ELEMENTS THAT PROVIDE ASSURANCE INDIGENOUS
FOCUS
SGA.SA SGA.AF SGA.CS SGA.ARD SDA.IWK SGA.RWL
Student
Growth & STUDENT ASSESSMENT  CHARACTERISTICS ~ APPRECIATING INDIGENOUS REAL WORLD
Achievement ACHIEVEMENT FEEDBACK FOR SUCCESS ~ AND RESPECTING WAYS OF LEARNING
DIVERSITY KNOWING
TLET TL.PP TL.PL TL.RT TL.IU TL.C
Teaching &
Leading EXCELLENT PROFESSIONAL  PROFESSIONAL RESPONSIVE INDIGENOUS  COLLABORATION
TEACHING PRACTICE LEARNING TEACHING UNDERSTANDING
LS.AE LS.SI LS.CRS LS.IE LS.ICR LS.WS
Learning
Supports ADAPTABLE SUPPORTIVE CARE, RESPECT INCLUSIVE INDIGENQUS WRAPAROUND
LEARNING INFRASTRUCTURE ~ AND SAFETY EDUCATION COMMUNITY SERVICES
ENVIRONMENT RESOURCES
G.BA G.PG G.FR G.CCR G.Cl G.SE
Governance
BOARD POLICY FISCAL COMMUNICATION  CONTINUAL STAKEHOLDER
AETEEATY GOVERNANCE  RESPONSIBILITY AND COMMUNITY IMPROVEMENT = ENGAGEMENT
RELATIONS
LC.R
Local Context
RESPONSIVENESS

INCONSIDERATIGNFA POTENTIAUNFORTUNATELTERNATIVE CONTEXT:

Our 20262021 Education Plan considers the uncertain future foueation that has arisen due to
the current, ongoing global pandemid.his Education plan addresses the potential for class
cancellation extension or alternative delivery methods where possible and prudent to do so.
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Parkland School Division

ASSURANCE ELEMENTS IN THE DOMAINUDEEST GROWTH AND ACHIEVEM

hdzNJ 80 dzRSy (1 & Q -Beiz@adeSmapacteld faly by $daching and Leading along with
strong Learning Supports determined by effective Governance while attending to Local and
Societal Context.

Student Growth and Achievemenefers to the variety of educational programs, experiences and
strategies by which students meet their learning needs, interests and aspirations, and progress
towards learning outcomes, centered on academic achievement-metHg and intellectual
engagenent.

Public assurance occurs when the public has trust and confidence that students grow as learners
and contribute as engaged citizens.

ELEMENT: STUDENT FOSHEMENT [SGA.SA]

Students achieve prescribed provincial learning outcomes, demonstré&dingdational skills,
and strengths in literacy and numeracy.

ELEMENT: ASSESSMEEEDBACK [SGA.AF]

Students use ongoing assessment feedback to reflect continuously on their progress, identify
strengths and areas of need and set essential learning goals.

ELEMENT: CHARACTERTSTFOR SUCCESS [SSA.

Students demonstrate positive, personal characteristics that contribute to success, including:
confidence, resilience, activengagement, health and wellness.

ELEMENT: APPRECIAIINND RESPECTINGHRSITY [SGRE]

Students demonstrate understanding, appreciation and respect for the diversity and
uniqueness of all learners.

ELEMENT: INDIGENOWSBYS OF KNOWING [SI®X]

Students advance reconciliation by acquiring and applying foundational knowledge of First
Nations, Métis and Inuit experiences.

ELEMENT: REAL WORHARNING [SGA.RWL]

Students apply knowledge, understanding and skills in authentic, real world contexts and
situations.
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Parkland School Division

Element: Student Achievement [SGA.SA]

Students achieve prescribed provincial ieag outcomes, demonstrating foundational skills,
and strengths in literacy and numeracy.

EXPLORING THE CONTEX

Student success and wdlkeing depends on quality instruction in
Fy FidY2aLIKSNS (KFG NSawLsSoda S|« EMn;:;m;:lt YRS LISYF
Stakeholder trust and confidence is gained when all student

learning is meaningfully connected to the Alberta Programs of
Studyand all students demonstrate foundational skills, and
strengths in literacy and numeracy. Essentially, the
representation of thisElementspeakswell to our value that Wellness
learning opportunities are: Culture

Confident
Reslilience

Student
Success &
Well-being

1 Purposeful,

91 Essential,

1 Relevant,

9 Authentic, and
1 Responsive.

ALTERNATIVE CONTEDXNGOING PANDEMIC

Our expectation is that students demonstrate this Element regardless of the method of learning in
place. Should our students be expected to continue learning remotely, it will be exceptionally
necessary to ensure thatudents are attending to the foundational aspects of the curricula.

AVENUES FOR DEVELERM

1 The Division explores, shares and promotes improvements to instructional practices that
increase success and mindful student engagement utilizing the Albergrdme of Study.

1 The Division promotes exemplars that capture the process of utilizing the Alberta
Programs of Study through competencies as opposed to content.

1 The Division researches, reveals and shares innovation and technology approaches to
remove barrérs to learning.

1 The Division supports staff initiatives to stay current with, and apply, educational research
to learning and teaching.

MILESTONES:

As we progress toward achieving this Element, we will look to ensure that students experience,
and can effetively demonstrate and achieve, student learning outcomes and competencies across
the Alberta Programs of Study. We will look for evidence that learning tasks effectively connect
students to the world outside of school and provide a greater audiencetéaresits to share and
collaborate. Increased attention to this assurance element will be recognized through increased
achievement results, captured formatively through assurance methods and as derived through
provincial results.
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Parkland School Division

Stakeholders will see thatisdents are better able to articulate what they are learning and where
they are at in their learning process.

MEASURES:

il

Percentages of students who achieved standards on grade 6 and 9 provincial achievement
tests;

Percentages of students who achieved gutable and excellence standards on diploma
examinations;

Percentage of students writing four or more diploma examinations within three years of
entering grade 10;

Percentages of seifdentified First Nations, Metis and Inuit students who achiesedeptabé
and excellence standards on grade 6 and 9 provincial achievement tests;

Percentages of sefflentified First Nations, Metis and Inuit students who achieasedeptable
and excellence standards on diploma examinaticarsj/or

Percentage of selidentified First Nations, Metis and Inuit students writing four or more
diploma examinations within three years of entering grade 10
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Parkland School Division

Element: Assessment Feedback [SGA.AF]

Students use ongoing assessment feedback to reflect continuously on their progress, iden
strengths and areas of need and set essential learning goals.

EXPLORING THE CONTEX

Stakeholder trust and confidence is gained when students cleat
demonstrate that they understand, and can articulate, the EMn;;;ang::lt
process of their own learning. When askatydents should be

able to speak to their learning processes and how their current (s
learning will contribute to future growth.

Student
Success &

¢ 2 &dzLILI2 NI 2dzNJ a0 dzRSy (G aQ dzy RS NX Well-being SAN £ S|
Parkland School Division develops, documents, maintains and

implementsa student evaluation procedure for conducting

continuous assessments and evaluations.

Assessment and evaluation of student learning in education:

1 Shall be accurate, fair, timely and equitable;

T {KFEfft TG4GSYR (2 GKS &a0dzRSy ( @Q@apféllAKG 2F F LIS £ |
9 Shall clarify the role of the student and the teacher in evaluations;
)l

Shall ensure the use of evaluation information exists for the improvement of the quality of
educational programs;

1 Shall be effectively communicated to students and parentst, an
1 Shall be effectively shared (at a school performance level) with school councils.

Learning is improved through effective assessment, and stakeholder trust and confidence is
achieved through effectively attending to this assurance element.

ALTERNATIMEONTEXT: ONGOING BPEMIC

Our expectation is that students demonstrate this Element regardless of the method of learning in
place. Throughout 2012020, our teachers, in grades one through nine, prepared for the
deployment of an online gradebook to matcletsystem available to parents in grades ten

through twelve. While this plan was in place well before the pandemic, the timing of the
deployment will be greatly appreciated by students, parents and teachers.

AVENUES FOR DEVELERM

1 Learning opportunitiesre designed and implemented in a way that ensures that students are
able to demonstrate strengths and embrace new challenges;

1 Parkland School Division staff will utilize the online gradebook for grades one through twelve.

1 Staff will explore professionaksielopment opportunities around assessment practices,
GKSNSF2NS AYLNROGAY3I GKSAN O2YLISGSyoOe G2 O2yaArARSNI
thinking visible
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Parkland School Division

MILESTONES:

As we progress toward achieving this Element, we will look to ensure that ouergidan
articulate their successes and challenges as demonstrated through their learning tasks.
Stakeholders should be able to receive a wimhsidered answer as they ask the following of any
aidzRSydy aiaStt YS lo2dzi @2dzNJ £ SFNYyAy3IKE

Our staff are attendig to increased resiliency in our students. To this end, as we attend to this
Element, we should see characteristics of sldfermination rise in our students. We should see
'y AYONXKIFasS Ay 2dzNJ aGdzRSydaQ RSAANS G2 tSIHNyo

MEASURES:

1 Assurance measures thatditate our students are more involved in their own learning
processes;

1 Improvement in achievement as evidenced by school awarded marks, provincial assessments,
literacy and numeracy benchmarks; and

1 Agreement of parents, teachers and students that studentedel the characteristics of
citizenship
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Element: Characteristics for Success [SGA.CS]

Students demonstrate positive, personal characteristics that contribute to success, includi
confidence, resilience, insight, actigrgagement, health and wellness

EXPLORING THE CONTEX

Stakeholders gain trust and confidence when students

demonstrate strong, universally desired characteristics of Meaningful
. . Engagement

learning. Of note: Student resilience surfaced as the most

significant concern throughout our stakeholder engagenseimt

2018-2019. Class cancellation in the Spring of 2@D20 further

demonstrated a strengthened need for students to grow in

confidence and resilience. Wellness
Culture

Confident
Reslilience , E
Student
Success &
Well-being

Our Vision foresees students wipomssess the confidence,
resilience, insight and skills required toive in, and positively
impact, the world Our intention is to identify strategies to build
rigor and determined resilience in our students; we feel that
RS@PSt2LIAy3 GKSasS FidiNAodziSa oAttt Ffaz2 KIFEIGS | &AAIYyAT
results.

Schools are reviewing bestIN> OG A OS | LILINR I OKS&a 6AGK NX&aLSOG G2 ail
trauma informed approach to social emotional learning involves partnership between teachers,

parents, and other trusted adults to help guide students throtigéd challenges they face in day

to-day schooling.

ALTERNATIVE CONTEDXNGOING PANDEMIC

While we would expect to see the characteristics for success modeled by all students, attention to
certain aspects of this Element are challenged when limited to remdetevery. Our teachers will
continue to attend to activeengagement, health and wellness as priorities should our students
need to continue with remote schooling. Similarly, our students will be called on to demonstrate
greater resilience as they attend tearning in new and largely unfamiliar ways.

AVENUES FOR DEVELERM

1 Students are provided with learning and exarricular opportunities to grow and
demonstrate characteristics for success;

T tENJfEFYyR {OK22f 5AGAaA2YyQa coprdinaubdzoithschgolr £ { SNWA O
administration for the implementation of a Divistaride collaborative attendance
protocol;

1 School administration explores restorative justice approaches to behaviour management.

MILESTONES:

Our students are continuously growingward independence. Teachers, parents and stakeholders
SELISOG G2 4SS 2dzNJ 4G dzRSya RSY2yaidN)¥aGS | &SI NQ&a 3INE
teachers explore opportunities for students to demonstrate citizenship characteristics that
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promote succes, while communicating the observation of this growth to the students and their
parents.

MEASURES:

il

=A =4 =4 4 -4

Assurance measures indicate that stakeholders are valuing the characteristics of success that
we desire to see in all students;

Yearover-year decrease inhte overall number of suspensions;

Schools report improved attendance rates.

Accountability measures indicate the following:

A yearover-year reduction in the annual dropout rate of students aged 183}

High school completion rates demonstrate a y®aer-year increase in students, including self
identified First Nations, Metis and Inuit students, within five years of entering grade 10;
Agreement of students, parents and teachers that students feel like they belong and are
supported to be successful in thdgarning; and

Satisfaction of students, parents, teachers and school board members that school provides a
safe, caring, and healthy learning environment.
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Element: Appreciating and Respecting Diversity [SGA.ARD]

Students demonstrate understanding, appedion and respect for the diversity and uniquene
of all learners.

EXPLORING THE CONTEX

Appreciating diversity involves the development of a system of
education thatdemonstratesbehavioursand decisions valuing all
students.

The process of gettintp know oneself and others will lead to

both staff and students developing empathy while contributing t otudent
a welcome, caring, respectful and safe learning environment th Well-being

fosters diversity and nurtures a sense of belonging with a posit “éf"l't':::s
sense of self. Thiassurance element provides trust and

confidence that all educational stakeholders demonstrate respe
for differences in people, their ideas and opinions.

ALTERNATIVE CONTEXNGOING PANDEMIC

While we would expect to see the characteristics for suceesdeled by all students, attention to
certain aspects of this Element are challenged when limited to remote delivery. To attend to this
Element, our teachers will need to be intentional in promoting diversity appreciation through
online activities and lesss.

AVENUES FOR DEVELERW™

1 Students are provided with opportunities for collaboration that enables demonstrating respect
for the contribution of others;

1 Lessons provide opportunities for students to seek to understand, incorporate the perspective
of others into their own learning, and offer helpful and respectful feedback to others;

I Teachers attend to helping students as they build their seemabtional skills and increase
their connectedness to others;

fTal aasSaavysSya ' { €SI NyAYyY Jad sathaNItudléhsd kadh Zomle NI&knotw Y LIE SY Sy i
themselves as learners and advocate for themselves appropriately, as well as understand the
needs of others

9 Students are involved in an ongoing process of school culture and saherttity formation to
promote a sensef belonging for all students

MILESTONES AND MERES:

1 Teacher assessment and student sedflection demonstrates growth in collaborative skills
among students;

1 Accountability Pillar results demonstrate growth in student perception of safe and caring
environments;

1 Assurance measures indicate parent satisfaction with respect to student growth in this area.
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Parkland School Division

Element: Indigenous Ways of Knowing [SGA.IWK]

Students advance reconciliation by acquiring and applying foundational knowledge of Firs
Nations, Métisand Inuit experiences.

EXPLORING THE CONTEX

The Truth and Reconciliation Commission of Canada [TRC]

believes that in order for Canada to flourish in the twefingt Meaningful
. .. .. Engagement

century, reconciliation between Aboriginal and nrAboriginal

Canada must be based dhese ten principles

Confident
Reslilience

Student
Success &
Well-being

1. The United Nations Declaration on the Rights of Indigenous
Peoples is the framework for reconciliation at all levels and

across all sectors of Canadian society; “gf"l't'::‘f:
2. First Nations, Inuit, and Métis peoples, as the original peop
of this country and as selletermining peoples, have Treaty, st::f::.'d'::ip
constitutional, and human rights that must be recognized ar
respected;

3. Reconciliation is a process of healing of relationships that requires public truth sharing,
apology, and commemoration that ackwledge and redress past harms;

4. Reconciliation requires constructive action on addressing the ongoing legacies of colonialism
GKId KFr@gS KIFEIR RSadNHzOGAGS AYLI OGa 2y ! 602NAIAYFT L
health, child welfare, the administriatn of justice, and economic opportunities and
prosperity;

5. Reconciliation must create a more equitable and inclusive society by closing the gaps in
social, health, and economic outcomes that exist between Aboriginal andAboniginal
Canadians;

6. All Canadins, as Treaty peoples, share responsibility for establishing and maintaining
mutually respectful relationships;

7. The perspectives and understandings of Aboriginal Elders and Traditional Knowledge Keepers
of the ethics, concepts, and practices of recontitin are vital to longterm reconciliation;

8, {dzLILI2Z NI AYy3d ! 62NAIAY I 1LIS2LI S&4Q Odzf GdzNF £ NS GAGE £ Al
systems, oral histories, laws, protocols, and connections to the land into the reconciliation
process are essential;

9. Rew®nciliation requires political will, joint leadership, trust building, accountability, and
transparency, as well as a substantial investment of resources; and

10. Reconciliation requires sustained public education and dialogue, including youth engagement,
about the history and legacy of residential schools, Treaties, and Aboriginal rights, as well as
the historical and contemporary contributions of Aboriginal peoples to Canadian society.

The tenth principle for reconciliation (above) expresses the need fomagusd public education

and dialogue. It is important to note that this is not specifically an indigenous element for our
indigenous population of students, but an essential element for all students. Stakeholders gain
trust and confidence as our studentsrdenstrate indigenous ways of knowing: this involves

2http://nctr.ca/assets/reports/Final%20Reports/Principles English Web.pdf
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students seeing the interconnectedness of the whole person (physical, emotional, spiritual and
intellectual) as strongly connected to the land and celebrated through relationships with others.

ALTERNATIMEONTEXT: ONGOINGNPAEMIC

Learning, in any form and through any process, shall demonstrate growth in our students
experiencing and sharing Indigenous ways of knowing.

AVENUES FOR DEVELERM

i Students experience Indigenous Ways of Knowing through speedatesources, such as
through staff use of the Pebbles Series, to develop foundational knowledge;

1 Students experience Indigenous Knowledge Systems in schools, including: connection to land,
language, elders and relationships;

1 Students experience Indigensways of knowing through art, symbols, ceremony, story and
song;

I Students experience character education programs that are based on the Seven Grandfather
Teachings.

MILESTONES:

As we continue to progress in our attention to this Element, we expect tarsdigenous cultural

GAaAAOAEAGE AYyONSIaS Ay t{5 aOKz22fad hdzNJ a0Kz22f a

cultural revitalization and schools demonstrate integrating Indigenous knowledge systems, oral
histories, and connections to the land everyday teaching. Our intent is that our indigenous

dGdzRSyda FyR FlLYAfASE aasSsS GKSvyaSt@gSaeg Ay t{5 &

MEASURES:

i Students report an increasing understanding of indigenous experiences and respect for
indigenous knowledge systems and ways of knowing.
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Element: Real World Learning [SGA.RWL]

Students apply knowledge, understanding and skills in authentic, real world contexts and
situations.

EXPLORING THE CONTEX

Students appreciate and connect to learning that is relevant to
t,he world, theyuncjerst'and. Simil?r[y, sEalfehoIder§ express th:itt‘ EMn;g;::zfe:lt
UNMdzad FYyR O2YyFARSYOS NS 3FAyYySH

opportunities develop skills that are applicable to rearld
situations or the world of work. Students are better able to
experience growth whemhey actively care about, and can
understand the relevance of the knowledge, skills and attribute: JSeEE.
they are intended to develop. Culture

po)
w
<
[atN
Qx
Qo

Confident Inspired
Reslilience Exploration

Student \
Success &

Well-being

Resource

ALTERNATIVE CONTEXNGOING PANDEMIC Stewardship

Students can still expect to experience learning that is connect._ _.
to realworld situatims, whether learning remotely or in class. Remote learning provides

2LILI2ZNXdzy AGASEa FT2N) addzRSyda G2 NSFOK 2dziz 6AGK GKS
their fields of interest.

AVENUES FOR DEVELERW™

1 Students benefit from implementatiostandards for literacy, collaboration, problem solving,
metacognition and communication across grade8,1all subject areas;

9 Career and Technology Foundations programming and other opportunities for experiential
learning are explored, developed and implemed;

T{0dzRSyGa dzyRSNE{GFIYR GKS &g Keé¢-baseédpedagoayNl f S Ny Ay 33 G

T{0dzRSyGa INS LINRGARSR 2LJLI2NIidzyAGASa (2 aiGN)yaTFSNE
experiences.

MILESTONES:

Our expectation is that our commitment to this Elememntinues, regardless of whether this is a
critical Element for development within our schools, or one that is being monitored and
maintained. We will know that we are attending to remadrld learning through our conversations
and professional developménthis means continuing to make learning as relevant as we can for
all students in all grades.

MEASURES:

i Assurance measures indicate that students report satisfaction with the development of these
skills through CTF programming and other experientialnieay opportunities;

1 Assurance measures and/or student engagements indicate that students report that they
dzy RSNAGFYR GKS agKeé 2F GKSAN € SFNyYyAyS3
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Accountability Measures note the following:

1 Percentage of students entering pesécondary programéincluding apprenticeship) within six
years of entering grade 10;

1 Satisfaction of parents, teachers and the public that students demonstrate attitudes, skills,
knowledge and behaviours to be successful when they finish sghool

1 Agreement of students and pants, including selfdentified First Nations, Metis and Inuit
students and parents, that students are engaged in their learning at schadl

1 Increase of student achievement at the Standard of Excellence
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ASSURANCE ELEMENTS IN THE DOMAIN OF TEACBINEAANNG

This domain refers to teachers and leaders analyzing the learning context, attending to local and
societal considerations, and applying the appropriate knowledge and abilities to make decisions
resulting in quality teaching, leading and optimueadning for all.

Public assurance occurs when the public has trust and confidence that certificated teachers and
certificated leaders demonstrate the standards of professional practice.

ELEMENT: EXCELLEEAQHING [TL.ET]

Teachers and leaders design,lider and share purposeful, essential, relevant and authentic
teaching and assessment practices to promote student achievement.

ELEMENT: PROFESSIORRACTICE [TL.PP]

Teachers and leaders are accountable to a standard of professional conduct and a stahdard
professional practice and their practice through collaborative engagement in processes of
growth, supervision and evaluation.

ELEMENT: PROFESSIONBARNING [TL.PL]

Teachers and leaders use a range of data arising from their practice to inform cycles o
evidencebased, continuous learning. @uoing professional learning programs prepare
teachers and leaders to meet the standards for professional practice.

ELEMENT: RESPONSTEBCHING [TL.RT]

Teachers and leaders respond with skill and competence taithgue learning needs,
interests and cultural, social and economic circumstances of all.

ELEMENT: INDIGENOUSDERSTANDING [TL.IU

Teachers and leaders demonstrate an understanding of Indigenous perspectives and ensure
that appropriate resources are allode&S R Ay 2NRSNJ (G2 &dzLJLI2NXi 2dzNJ LYy RA 3
and wellbeing.

ELEMENT: COLLABORAN[TL.C]

Collaboration amongst teachers, leaders, students and their families, and other professionals
enables optimum learning.
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Parkland School Division

Element: Excellent Teaching [E]

Teachers and leaders design, deliver and share purposeful, essential, relevant and authe
teaching and assessment practices to promote student achievement.

EXPLORING THE CONTEX

Stakeholders have expressed that they would like to see the be

opportunities for learning provided in any school applied to eac Meaningful
. . Engagement

and every school. This assurance element provides trust and

confidence that our schools and school communities are engag

in learning from each other.

Confident
Reslilience

Student
Success &

ALTERNATIVE CONTEXNGOING PANDEMIC Well-being

During the Spring cancellation of classes in 2019, our PSD

teachers significantly increased the collaborative opportunities

between schools. School staff engaged in Google Meets (digita

virtual meetings) to share and discuss strategies for remote

learning deployment. The demands of the class cancellation due to the pandemic brought about
systemic changes that will continue to support teacher development and lesson delivery,
regardless of the future impact of the pandemic and potential for future classedktion.

AVENUES FOR DEVELERW™

School staff members are perceived, through assurance measures, as exemplifying confidence in
lesson delivery. Learning continues to be differentiated in a manner that best suits each learner.
Teacher preparation, colberation and professional growthre centeredon the design of quality
learning with respect to literacy and numeracy, and the competencies needed to help students
learn.

Schools will explore:

1 Implementing common literacy and numeracy benchmarking acries<tivision;

I Implementing and developing common assessments, beginning with Mathematics in the middle
years to provide exemplars of quality assessments;

9 Continuing First Steps in Mathematics training ahathologypilots as a means to providing
teachers wih the ability to diagnose and response to student gaps in numeracy and
mathematical conceptual understanding;

1 Implementing common, effective intervention strategies;

9 Triangulating evidence of learning (product, observations and conversations);

1 Usingformative and summative assessment data responsively (shemn, mediumterm and
long-term cycles) to inform feedback and intervention strategies;

1 Continuing to utilize online learning platforms and the system implemented gradebook to
communicate achievementith students and parents; and

1 Implementing a standardbased Kindergarten report card through PowerSchool.
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Parkland School Division

MILESTONES

As we attend to this Assurance Element, stakeholders see consistent, excellent application of
teaching practices across all schools. @rieleas are shared to ensure that all of our students
benefit from excellent teaching, regardless of the school in which they are enrolled.

MEASURES:

Staff assurance measures indicate that staff are supported in efforts to collaborate and develop
competency in lesson delivery that promotes increased achievement.

Accountability Measures note the following:

1 Increased achievement with literacy and numeracy benchmarks, provincial assessments and
school awarded marks;

1 Increased parent and student percepn of quality learning through APORI measures;

1 Improved High School Completion Ratasd/or

91 Yearover-year growth in Rutherford Scholarships.
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Parkland School Division

Element: Professional Practice [TL.PP]

Teachers and leaders are accountable to a standard of professiondlicband a standard of
professional practice and their practice through collaborative engagement in processes of
growth, supervision and evaluation.

EXPLORING THE CONTEX

vdzk t AGe GSHOKAY3 200dz2NE 6KSYy | 2Ay 3 by
context, and theil S OKSNXQ& RSOAaA2Yy & | 02 Meaningful 323A0I ¢

. . ) - -
knowledge to apply, result in optimum learning for all students. szl
Confident
In Alberta, all teachers are expected to meet fheaching Quality WhEALEES
Student

Standardthroughout their careers. In any given context, reasone Success &
professional judgment must be used to determine whether the Well-being
Teaching Quality Standards are met.

TheTeaching Quality Standamnbtes the following:

1. A teacher builds positive and productive relationships with
students, parents/guardians, peers and others in the schoos
and local community to support student learning;

2. A teacher egages in careetong professional learning and ongoing critical reflection to
improve teaching and learning;

3. A teacher applies a current and comprehensive repertoire of effective planning, instruction,
and assessment practices to meet the learning needsvefry student;

4. A teacher establishes, promotes and sustains inclusive learning environments where diversity
is embraced and every student is welcomed, cared for, respected and safe;

5. A teacher develops and applies foundational knowledge about First Nathbdiss and Inuit
for the benefit of all students;

6. A teacher demonstrates an understanding of and adherence to the legal frameworks and
policies that provide the foundations for the Alberta education system.

vdzl t AGeé& £ SI RSNEKAL 2dgbdzdldinalgsis 6fyfthe Edat®xt,fasdld&cS NG bout
what leadership knowledge and abilities to apply, result in quality teaching and optimum learning
for all school students.

ThelLeadership Quality Standandtes the following:

1. A leader builds positive working relationships with members of the school community and
local community;

2. A leader engages in caretong professional learning and ongoing criticalleefion to
identify opportunities for improving leadership, teaching, and learning;

3. A leader collaborates with the school community to create and implement a shared vision for
student success, engagement, learning and vbeling;

4. A leader nurtures and suains a culture that supports evidendéeformed teaching and
learning;

5. A leader supports the school community in acquiring and applying foundational knowledge
about First Nations, Métis and Inuit for the benefit of all students;
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Parkland School Division

6. A leader ensures that evestudent has access to quality teaching and optimum learning
experiences;

7. A leader provides opportunities for members of the school community to develop leadership
capacity and to support others in fulfilling their educational roles;

8. A leader effectively décts operations and manages resources; and

9. A leader understands and appropriately responds to the political, social, economic, legal and
cultural contexts impacting schools and the school authority.

Students, parents and other partners in education gairst and confidence when school
jurisdiction leaders and teachers demonstrate the Quality Standards throughout their careers.

ALTERNATIVE CONTEDXNGOING PANDEMIC

Class cancellation and the emergence of-Byistem, remote learning has certainly changed t
processes for learning, however the standards for leadership and teaching remain unchanged.
Regardless of the venue or the process, all teachers and leaders in Parkland School Division shall
attend to professional standards that meet or exceed the cide

AVENUES FOR DEVELBRW™

9 Staff attend to professional development activities in alignment with areas of the standards
that will directly contribute to their own professional growth;

91 Leaders support continued collaborative conversations around prafeasigrowth goals,
strategies and measures;

91 Leaders explore opportunities to move forward with virtual professional development to
promote more frequent and responsive opportunities to learn and share.

MILESTONES:

As we attend to this element, both the Tatding Quality Standard and the Leadership Quality
Standardare well-understood by staff and wedommunicated as integral to professional
development. Individual growth plans reference the respective standards document as all PSD
staff attend to personalprofessional growth.

MEASURES:

1 Staff express satisfaction with the relevance and efficacy of the opportunities for professional
development;and
1 Agreement of teachers and school board members that teachers are prepared for teaching

Accountability Pillar masures indicate:

1 The percentage of teachers reporting that in the pasi $ears the professional
development and irservicing received from the school authority has been focused,
systematic and contributed significantly to their ongoing professional grow
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Parkland School Division

Element: Professional Learning [TL.PL]

Teachers and leaders use a range of data arising from their practice to inform cycles of
evidencebased, continuous learning. @oing professional learning programs prepare teach
and leaders to meet thetandards for professional practice.

EXPLORING THE CONTEX

A significantly important aspect of unlocking the potential of ou
teachers and leaders exists in ongoing, professional learning. # EMn;:rgl:':g::lt
we determine new ways to thrive in challenging times, teasher

and leaders will require new and different competencies from
those that have traditionally been appropriate. Teachers and
leaders, as learners, require continuous engagement in inquiry
develop the knowledge, skills and attributes necessary for livini
in challenging times.

Confident
Reslilience

Student
Success &
Well-being

AVENUES FOR DEVELERW™

1 Leaders implement feedback cycles in all schools where staf.
are continually collaborating to look at their data, implement strategies, and measure their
impact;
1 Teachers and leaders attend to an ongoing,fpssional considerationf current educational
research;
T SFRSNBA RS@GSt2L) FyR AYLIX SYSyd | Y2RSt (2 LINRY2GS
improves teacher performance.

ALTERNATIVE CONTEXNGOING PANDEMIC

Since the cancellation of classes in Mar2h19, teachers and leaders have engaged in ongoing
professional learning that is directly related to shifting practice to remote delivery. The necessity
to attend to a continuous, longerm requirement for remote delivery will promote the need for
increased professional learning in beptactice approaches to reach, and teach students when
they are not at school.

MILESTONES:

Professional learning is most effective when the learning transforms teacher practice and results
in increased student achievemems we attend to this Element, professional learning within the
Division exhibits the following characteristics:

1 Professional learning is contialy collaborativeand wellconnected to practice;
{ Professional learning aligns to the priorities set forth iDda a OK22f Qa LI Iy F2NJ SR
1 Professional learning attends to student learning as a critically important outcome.

MEASURES:

9 Staff report a sense of se#fficacy in their professional practice; and
i Staff are able to show their impact on student leampias a direct result of their professional
growth activities.

2020-2021 Education Plan | Pa@8



Parkland School Division

Element: Responsive Teaching [TL.RT]

Teachers and leaders respond with skill and competence to the unique learning needs, int
and cultural, social and economic circumstances of all.

EXPLORING THE CONTEX

Stakeholder trust and confidence is gained when educational
practices are flexible and responsive to the strengths, needs ar EMn;:;:':gfet:‘lt

learning preferences of individual students. Responding to

A0 dzZRSY GaQ dzyAljdzS y SSREard susceaNiSla e L Sy

Reslilience .
Student
Success &
Well-being

All children are able to learn and reach their full potential when
they are provided with opportunities to learn through effective

teaching that is supported by appropriate resources. “gz'l't'::::s

ALTERNATIVE CONTEDXNGOING PANDEMIC Resource
Stewardship

Responsive tedtnng is an Element that is significantly challenge
by any requirement to continue remote teaching. Parkland School
S5AOA&aA2YQa fSIFRSNA | yR G Slpl&ifeNskrategies for ens&i@Rthatd &l S E LIE 2 N
students have opportunities and encoumagent to learn. As we have experienced, there are

students and families that significantly struggle with the cancellation of classes; to this end,

continued professional development, collaboration and planning will be required to attend to the

unique learnng needs of all students.

We are not alone in this work. As the world continues to grapple with the limitations that a
pandemicseems to placen traditional educationwe can look to others for strategies and stories
of success. Our leaders have develdpdrong, collaborative relationships across the field of
education; we will learn, share and succeed together.

AVENUES FOR DEVELERM

1 Teachers and leaders attend to the development of classroom profiles;
I Teachers utilize prassessment strategies throhiga conceptbased pedagogy approach:
0 To better understand the contributions students can provide to their own learning
processes;
o To provoke interest and engagement; and
0 To meet each student where they are at in their learning in order to move the leqarnin
forward.
1 Teachers and leaders continually utilize effective communication systems to build
relationshipsand understanding with students and families.

MILESTONES:

Leaders are responsible for ensuring that a learning team is in place to collaboratenglaolve
problems related to programming for students and children with special education needs.

Leaders work with teachers to coordinate, develop, implement, monitor and evaluate each
a0 dzRSY (i Qa LINRTR&LBedsicangnyinidalie effeckively with pats and, when
appropriate, other teachers and students to ensure their teaching is responsive.
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Parkland School Division

MEASURES:

1 Assurance measures indicate satisfaction in our teachers; ability to attend to diverse learning
needs;

1 Satisfaction of parents, teachers, and schboard members that education leadership
effectively supports and facilitates teaching and learning;

1 Agreement of students, parents and teachers that students feel like they belong and are
supported to be successful in their learning;

1 Satisfaction of studets, parents, teachers and school board members that the learning space
in schools meets the needs of students; and

1 Agreement of student, parents, teachers and school boards members that supports and
services for students can be accessed in a timely manner.
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Parkland School Division

Element: Indigenous Understanding [TL.IU]

Teachers and leaders demonstrate an understanding of Indigenous perspectives and ensu
F LILJINR LINA F GS NXSaz2dzNOSa NS FtEt20FiSR Ay 2NRS
well-being.

EXPLORINGHE CONTEXT:

Stakeholders gain trust and confidence when our teachers and
leaders are actively attending to strategies to reduce the First Meaningful

3 t
Nation, Metis and Inuit achievement gap, to promote positive M9AaSIEE
relationships with indigenous students and to promantereased ::s':ifl'i:‘;’":z £y
attendance rates. Student

Success & |

TheMemorandum of Understanding for First Nations Education Well-being
Alberta[MOU] is an agreement betweethe Assembly of Treaty “:f"l't':lers:
Chiefs in Alberta, the Government of Alberta and the Governme

of Canada to work toward strengthening learning and education st::f::.'d'::ip

success for First Nation students in Alberta.

The MOU expresses that First Nation students attendingt ation school or provincial schools

are not achieving educational outcomes or levels of success similar to all other students in
Alberta. To this end, there is a desire to improve the services and quality of education for all First
Nation students in rder to improve the educational outcomes while respecting our indigenous
aGdzRSy G1aQ Odzt GdzN¥ £ ARSyGAGe®

TheMOU presents the following principles for all who are involved in education:

1. Work collaboratively and expeditiously to continuously improve educationtcomes for
First Nation students;

2. Recognize the diversity of First Nation peoples, communities, language, culture, traditions and
spiritual practices and the need for standarbased and culturally appropriate education;

3. Ensure First Nation students W& equitable access to quality education and smooth
transitions between First Nation and provincial schools;

4. Achieve comparable quality standards between First Natiomes®rve and provincial
education;

5. Enhance governance, policy, program and fiscal actahility to students, communities and
funding agencies;

6. Empower and engage First Nation Elders, students, parents, and communities to improve
educational outcomes;

7. Maximize effectiveness of existing activities and investments, and pursue initiatives to
improve educational outcomes; and

8. Promote building of institutional capacity and relationships.

The Indigenous Understanding Element aligns Parkland School Division with the work set forth in
the Memorandum of Understanding for First Nations EducatioAlberta
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Parkland School Division

ALTERNATIVE CONTEXNGOING PANDEMIC

Class cancellation and remote delivery of learning presents a significant challenge to Parkland
{OK22f S5AQAAA2YQa STF2NIa& (G2 AYyONSIAS FGGSYRIyOS ¥z
a consistentinternet connection or weipackaged print materials for students to engage in

learning effectively. Any requirement to continue remote learning will necessitate maintaining

and strengthening our relationship with our indigenous neighbours: Paul FirsariNa&lexis

Nakota Sioux Nation and Enoch Cree Nation.

AVENUES FOR DEVELERM

1 Instructional Services continues to develop the role effectiveness of the Indigenous Student
Facilitator

i1 Leaders identify a lead (or catalyst) teacher at each site to paatieipy Divisional
collaboration around meeting the needs of Indigenous students

9 Leaders and teachers actively attend to ensuring the growth in representation of indigenous
culture in all schools.

MILESTONES:

As we attend to this Element, we see that statle are more present in schools and they express
an appreciation for the attention to indigenous culture, represented through artifacts, education
and relationships.

Student attendance and achievement show yeaer-year growth and drogout rates decline.

Teachers report an increase in satisfaction in their own collective efficacy to better reach and
teach indigenous students.

MEASURES:

9 Increased academic achievements results as evidenced by literacy and numeracy
benchmarking, schoedwarded marks, provinal assessments, high school completion, and
post-secondary engagement

1 Reduction of chronic absenteeism of indigenous students

9! &8&dzN)y yOS NXadzt §a AYRAOFGAY3I Iy AYyONSLlI&E Ay AYyRAIT
belonging in Parkland School Divissahools.
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Parkland School Division

Element: Collaboration [TL.C]

Collaboration amongst teachers, leaders, students and their families, and other professior
enables optimum learning.

EXPLORING THE CONTEX

Parkland School Division maintains Meaningful Engagement as
enduring priority. This Element captures the importance of EMn::rglier:g::lt
collaboration in education both within the school, and extending

to the greater, connected community.

Confident
Reslilience

All school staff demonstrate the belief that parents play an Sit::::::t&

important role in student succesand welltbeing. School councils Well-being
enable parents to contribute to making decisions that impact

student learning, and teachers and leaders welcome their

involvement. Whether by volunteering in the school, or by

contributing knowledge, perspectives and idedssahool council

meetings, parents are actively contributing to the success of the

school community.

ALTERNATIVE CONTEXNGOING PANDEMIC

Class cancellation and remote delivery of learning has heightened the importance of

collaboration. Parents have begmovided a unique opportunity to become increasingly engaged

Ay GKSANI OKAf RNSyQa SRdzOFGA2Yy |yRxX G2 GKAa SyRxX 4GS
channels for collaboration to ensure all students are successful. Any requirement to extend

remote learning will necessitate research to reveal bpsdctice approaches to increase the
interconnectedness of parents and teachers in a timebyt not exhaustive manner.

AVENUES FOR DEVELERM

9 Collaboration of teachers and leaders continues to becamaged in order to develop a
common and accepted understanding of Division priorities and a systematic approach to
improving learning;

1 Ongoing and frequent collaboration is encouraged to improve an understanding of the
evidence of learning, and subsequéy, the development and implementation of strategies to
impact and improve learning;

91 A collaborative response model is universally implemented and protocols for accessing
supports exist at each site.

MILESTONES

Through supported collaboration, our stakpress that they feel that it is easy to connect with
peers across the jurisdiction who may have the same roles and/or responsibilities. Our parents
REY2YAGNF (S AyONBFaSR FLILINBOALFGAR2ZY 6AGK NBALSOG (2
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Parkland School Division

MEASURES:

1 Assurance measures note an increase in satisfaction that collaborative efforts are provided and
appreciated;

9 Staff report satisfaction with school and diwis levels of supportand/or

1 Accountability Pillar results indicate growth in the percentage of teachers and parents satisfied
with parental involvement in decisions about their child's education.
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Parkland School Division

ASSURANCE ELEMENTS IN THE DOMAIN OF LEARNING SUPPORTS

This domain refers to the mobilization of resources, (including expertise, facilities, human and
community services) required to demonstrate shared, systeiahe responsibility for all children
and students, and then applying the resources needed to ensutenapn learning.

Public assurance occurs when the public has trust and confidence that resources are managed and
applied to establish learning environments where local and societal context is recognized,

diversity is embraced, a sense of belonging is enspted, all learners are welcomed, cared for,
respected, and safe.

ELEMENT: ADAPTABERRNING ENVIRONMHENS.AE]

z
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emphasizing a sense of belonging and high expectationalfor
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ELEMENT: SUPPORTINERASTRUCTURE [IJS.S

School staff ensure that infrastructure (e.g., technology and transportation services) supports
learning and meets the needs of students and their families, staff and school communities.

ELEMENT: CARE, REST AND SAFETY(RS]

School staff ensure the learning environment is welcoming, caring, respectful and safe, and
that healthy lifestyle choices, and positive peer relationships are fostered.

ELEMENT: INCLUSIMBUEATION [LS.IE]

School staff fulfil teir respective roles with a shared understanding of the ways in which an
inclusive education system supports learning.

ELEMENT: INDIGENOUSMMUNITY RESOURQESICR]

School staff work well with families and the community to apply the resources needed to
support First Nations, Métis and Inuit student achievement.

ELEMENT: WRAPAROUSERVICES [LS.WS]

School staff utilize crosministry initiatives and wraparound services to enhance conditions
required for optimal learning.
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Parkland School Division

Element: Adaptable Learningnvironment [LS.AE]

z
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emphasizing a sense of belonging and high expectations for all.

ax

EXPLORING THE CONTEX

tFNlEFYyR {OK22f 5A@AarzyQa GBI (
staff, parents, caregivers and the larger community to provide EMn;:;ler:gfe:lt
programming support and educational services in veelhsidered

classroom environments that foster success and sbeling.
Stakeholders gain trust and confidence when students report a
senseof belonging, while remaining excited about the challenge
presented through rigorous, relevant, and meaningful learning Wellness
activities. Culture

Confident
Reslilience  Exp
Student \\\

Success &
Well-being

ALTERNATIVE CONTEXNGOING PANDEMIC Stewardship

During extended periods of class cancellation and remote deliv_.,
of learning, the lassroom environment becomes a virtual (digital) space. Teachers and leaders
engage students to overcome the challenge of feeling or being disconnected frorarortber.
Learning tasks must represent the unique tools that each learner brings to the protess
learning. Increased attention will be required to ensure that all students feel a sense of
belonging, while still enjoying the challenges presented by new learning opportunities.

AVENUES FOR DEVELERW™

1 Through the implementation of the PSD Standammceptbased pedagogy and triangulation
of evidence of learning, PSD moves to a more explicit approach towards thinking instruction

1 Teachers and leaders attend to the development of classroom learner profiles;

Teachers and leaders continue to work withitkersal Design for Learning models;

I Teachers and leaders increase their understanding and implementation of assistive technology
use;

i Teachers and leaders continue professional development that focuses on differentiation and
strong assessment practices ik utilizing a concepbased pedagogy.

=

MILESTONES:

The learning environment is the responsibility of all stakeholders. Teachers and leaders work to
ensure that all learning environments are clean, calm, and inviting. Our schools aratieelded
to and vewed as community icons.

MEASURES:
1! adadzN¥ yOS YSI adzNSa Ay RAOI (réported peroe@iNdSoll seleffidagy; a G dzRSy
1 Assurance measures indicate an overall sense of approval for the quality of learning

environments in Parkland School Diwis;
i Facilities Services reports a decline in schimaded damage or acts of vandalism.
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Parkland School Division

Element: Supportive Infrastructure [LS.SI]

School staff ensure that infrastructure supports learning and meets the needs of students
their families, staff and scol communities.

EXPLORING THE CONTEX

CKNRdzAIK GKS tFENJflryR {OK22f S5A¢( ~ 777 7 7 8 FT2N ¢
Division offers a range of services that support the educational
operational, and informational needs of our students and their
parents, our schoolsand communities. Division staff work to Confident _Inspi
i L. . Reslilience A Explora
improve the efficiency and the usefulness of all our services so Student \

our schools can focus on what is really importawour students.

Success &
Well-being

Stakeholders gain trust and confidence when the full system
operates in alignment ith initiatives and ongoing services to
LINRY20GS 2dzNJ & i dzRS y-len@ &dzOOSaa | e G

Stewardship

ALTERNATIVE CONTEDXNGOING PANDEMIC

The full system of education involves the active dedication of all of the departments that support
student success and wellleing. Qur departments that provide support to the system will be
increasingly tasked to develop unique solutions, should class cancellation continue, or should the
Division be presented with the need for alternative delivery modes. For instance, our
Transportation services will need to consider how best to transport students while attending to
social distancing; our Human Resources department will need to consider how best to staff our
schools and departments as needs change. Each and every department will betechjpg the

changes required to provide remote learning, or modified classrooms.

AVENUES FOR DEVELBRWM

See the Annual Plan f@ommunications

See the Annual Plan fétacilities Services

See the Annual Plan fétinancial Services

See the Annual Plan foetuman Resources

See the Annual Plan fonstructional Services
See the Annual Plan f@tudent Services

See the Annual Plan fdrechnology Services

I See the Annual Plan fdransportation Services

=A =4 =4 4 -4 A -4

MILESTORS:

Complex problems are reduced when schools and the greater infrastructure of the education
system work well together.

MEASURES:

f aSlkadzNnSa NS AyOfdzRSR Ay SIFOK RSLINGYSyidiQa ! yydz
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Parkland School Division

Element: Care, Respect and Safety (1FS$

School staff ensure éhlearning environment is welcoming, caring, respectful and safe, and
healthy lifestyle choices, and positive peer relationships are fostered.

EXPLORING THE CONTEX

Parkland School Division has a responsibility to ensure that ea

student enrolledin a school operated by the Board and each Meaningful
. . . Engagement

staff member employed by the Board is provided with a

welcoming, caring, respectful and safe learning environment th (@t

respects diversity and fosters a sense of belonging. To this en Student
stakeholders gain trust andonfidence when students report uf,:ffzs:"f;

positively about their sense of safety and wheding. Wellness
Culture
The Division affirms the rights of each staff member employed
Resource

the Division and each student enrolled in a school operated by Stewardship
the Division as provided for in thelbeta Human Rights Aand
the Canadian Charter of Rights and Freedo®®&ff members and
students will not be discriminated against as provided for in the Alberta Human Rights Act or the
Canadian Charter of Rights and Freedoms.

ALTERNATIVE CONTEDXNGOING’ANDEMIC

The safety and welbeing of students remains a significant priority as students attend to online
learning tasks. School staff will be continuously required to review and evaluate their methods of
delivery in terms of student safety and wéléing Similarly, school staff will continue to explore
ways to ensure students are attending to healthy lifestyle choices and physical activity during
extended periods of social distancing and isolation.

AVENUES FOR DEVELERM

1 School staff explore learningportunities to increase their capacity and understanding of
student, selfregulation;

School staff utilize th&even Grandfather Teachings a form of character education;
School staff explore and implement Restorative Justice practices;

School staff exipre and implement Collaborative Response Model practices;

School staff continue training and understanding in YHelence, Threat, Risk Assessment
[VTRA] processes;

1 School staff continue training IMonviolent Crisis InterventighNVCI]

=A =4 =4 4

MILESTONES:

Aswel i SYyR (G2 GKAa 9tSYSyidz 6S LISNOSAGS | ANSEFGISN as
the safety of our learning environments. We expect to experience a-gearyear reduction in
student suspensions.
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Parkland School Division

MEASURES:

1 Assurance measures indicate that dearning environments are perceived as welcoming,
caring, respectful and safe;

1 Accountability Pillar measures demonstrate growth in the percentage of teacher, parent and
student agreement that: students are safe at school, are learning the importanceiogdar
others, are learning respect for others and are treated fairly in school;

i Satisfaction of students, parents, teachers and school board members that our schools provide
a safe, caring, and healthy learning environment.

2020-2021 Education Plan | Page



Parkland School Division

Element: Inclusiveeducation [LS.IE]

School staff fulfil their respective roles with a shared understanding of the ways in which &
inclusive education system supports learning.

EXPLORING THE CONTEX

An inclusive education system is one that demonstrates

behaviours andlecisions that reflect valuing all students. Meaningful
. . . . . . Engagement

Inclusive education is not just programming for students with

special needs or disabilities. The process of getting to know

oneself and others leads to staff and students developing

empathy for others while comibuting to the welcoming, caring,

respectful and safe learning environment. Wellness
Culture

Confident
Reslilience
Student
Success &
Well-being

Some learners have profound and ongoing needs and others he

short-term or situationbased needs S@SNB f S| Ny S NX st::f::.'d'::ip
unique. Inclusive Education calls for flexible aadponsive
learning within environments that can adapt to the changing
needs of learners.

This assurance element provides trust and confidence that all educational stakeholders
dzy RSNAGIF YR YR RSY2yailRkHREri&ciplet of $nblliislve BdRedzdh G A 2 Yy Qa

1. Anticipate, value and support diversity and learner differenc&gelcoming, caring,
respectful and safe learning environments create a sense of belonging for all learners and
their families.

2. High expectations for all learnegsCreating a culture of high expectations begins with an
accessible curriculum and meaningful and relevant learning experiences. Educators and
families act on the idea that, with the right instructional supporteey learner can be
successful.

3. ' YRSNEGFYR f SI Ny SNKEQMeaninyi8ldadii& gathérgdRandysBaseR at all
levels of the system by teachers, families, schools, school authorities and the Ministoy
understand and respond to the strengths andeds of individual learners.

4. Remove barriers within learning environmergté\ll education partners work together to
remove barriers within the learning environment so that all learners are successful and can
participate in the school community.

5. Build camcity ¢ Government, school and system leaders, teachers, education professionals,
families and community partners have ongoing opportunities, relationships and resources that
develop, strengthen and renew their understanding, skills and abilities to cfeatible and
responsive learning environments. Capacity building takes place at the personal, school and
system levels.

6. Collaborate for successAll education stakeholders, including school and system staff,
families, community partners, postecondarynstitutions, teacher preparation programs and
government are committed to collaboration to support the success of all learners.
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Parkland School Division

ALTERNATIVE CONTEXNGOING PANDEMIC

Inclusion remains a significant priority regardless of the method of lesson delivevill be

continually challenging to provide aspects of an inclusive system of education with isolated,

remote delivery. To this end, school staff will be continuously required to review and evaluate

GKSANI YSiK2Ra 27F RSt AJSNRqué Reeds. Similarlg, dohdol sGaff @iK £ S+ Ny SN
continue to explore bespractice strategies to reach and teach students whose needs are not

well-served by remote learning.

AVENUES FOR DEVELERM

1 School staff engage and participate in the CASS Leading foritmciMsdule

MILESTONES:

As we continue to attend to the Inclusive Education Element, we see the provindiaators of
Inclusive SchooMlithin our Division aarss five dimensions:

1. Establishing Inclusive Values and Principles;

2. Building Inclusive Learning Environments;
3. Providing Supports for Success;

4. Organizing Learning and Instruction;

5. Engaging with Parents and the Community.
MEASURES:

1 Accountability Pillar restd demonstrate growth in the agreement of students, parents,
teachers and school boards members that supports and services for students can be accessed
in a timely manner.

2020-2021 Education Plan | Padgsl


https://education.alberta.ca/media/482253/indicators_of_inclusive_schools.pdf
https://education.alberta.ca/media/482253/indicators_of_inclusive_schools.pdf

Parkland School Division

Element: Indigenous Community Resources [LS.ICR]

School staff work well witfamilies and the community to apply the resources needed to
support First Nations, Métis and Inuit student achievement.

EXPLORING THE CONTEX

Reconciliation in the context of education begins with
acknowledging the people upon whose land we learn. fidspect
will grow from there.

Meaningful
Engagement

Our Treaty Acknowledgement Protoa@icognizes the importance

of honouring and acknowledging Treaty 6 territory as we work s':t;:i:;
towards strengthening relations and building bridges with our Well-being

neighboring Aboriginal communities including Paul First Nation
Enoch Cree Nation, Alexis Nakota Sioux Nation and Alexander
Cree Nation.This protocol requires division and school Stewardship
basedstaffto acknowledge Treaty 6 territory at all significant
school and/or community events and gatherings.

Resource

Stakeholders, and in particular our indigenous neighbours, gain trust and confidence when we are
attending to developing a strong relationship between thei§ion and the indigenous

communities that results in increased academic achievement and a greater sense of belonging for
our students.

ALTERNATIVE CONTEDXNGOING PANDEMIC

Should traditional schooling continue to be impacted by the pandemic, the suctess o
indigenous students will be impacted by our abitibypromote positive relationships with our
indigenous neighbours.

AVENUES FOR DEVELERM

1 School staff align with th@uality Standardslocuments to ensure they are developing
indigenous foundatinal knowledge.

1 High School staff develop and utilize the services provided through an Indigenous Graduation
Coach and through targeted homework interventions.

9 The Division explores strategies to build upon the successes achieved and lessons learned
throughthe Innovation in First Nations Educati¢ifrNE) Grant Program (no longer available for
2020-2021).

MILESTONES AND MERES:

1 Annual achievement results indicate a reduction in the achievement gap between self
identified First Nation, Metis and Inuit studies and all Parkland School Division students.

1 Observed reduction of chronic absenteeism as reported by scharotngstFirstNations,
Metis and Inuit students;

1 Reduction in the droput rate for First Nations, Metis and Inuit students.
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Parkland School Division

Element:Wraparound Services [LS.WS]

School staff utilize crosministry initiatives and wraparound services to enhance conditions
required for optimal learning.

EXPLORING THE CONTEX

Alberta Education prioritizes the need for promotion, preventior
andintervention strategies that demonstrate effectiveness in Meaningful

L . . . Engagement
providing coordinated and integrated support and services for

: : o Confident Inspired

children, youth and their families Reslilience Exploration
Student
Success&\

Well-being

Proactive: Promotion, prevention and intervention strategies
become part of the school and communitylture when school

and community leaders, staffs and families: “ge'l't"ess
ulture

9 Honour the strengths, experiences and expertise of all Resource
involved;

1 Focus on the individual child, youth and their family; and

9 Develop meaningful relationships between the child, youth, fansidhool and community.

Stewardship

ALTERNATIVE CONTEXNGOING PANDEMIC

Providing wraparound services through remote delivery of education will present new
challenges.School support staff will need to identify concerns that may require interventions by
Alberta Healh or Human Services. School staff may need to find ways to assist parents with
positive behaviour supports.

AVENUES FOR DEVELERW™

1 School staff design, implement and contribute to positive behaviour supports within the
school;

91 School staff work collabatively to promote and strengthen partnerships by eliminating
barriers that may exist between the school and community

1 School staff attend to persistent advocaeyhen faced with challenges or setbacks, staff
continue to work toward meeting the needs dig youth and their family, and achieving the
goals identified until it is determined that formal coordination of the supports and services are
no longer necessary;

1 School staff and agency partners develop a customized set of strategies, supports andsservic
supporting the goals identified for the child or youth and their family.

MILESTONES:

Parents (as well as teachers and other school persomarelfactive participants in schoolwide
positive behaviour support planning.

Schoolwide positive behaviour sygort teams are flexible and have adequate resources to ensure
real needs are addressed in a timely manner.
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Parkland School Division

MEASURES:

1 School derived indicators of success that wraparound services for students are timely and
effective.
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Parkland School Division

ASSURANCE ELEMENTS IN THE DOMAIBICYERNANCE

Governance refers to the processes by which leaders at all levels of the education system attend
to Attending to Local and Societal Context; determine strategic policy direction; evaluate policy
implementation; and manage fiscal resourcesassure learning supports, quality teaching and
leading and optimum learning for all.

Public assurance occurs when the public has trust and confidence that leaders demonstrate
stewardship of system resources with an emphasis on student success, gene@tineunity
engagement, transparency and accountability.

ELEMENT: BOARD ADYGTY [G.BA]

Trustees consider and represent community perspectives and advocate, in a manner consistent
gAOGK GKS . 2FNRQa +*+AaA2y | YR aAiaah?2btiohay&voedeyf dzSa s g
processes.

ELEMENT: POLICY GRNENCE [G.PG]

Trustees attend to legislation, policy and regulation to provide clarity regarding the roles and
responsibilities of education partners in matters of governance.

ELEMENT: FISCAL RES®IBILITYG[FR]

Trustees attend to governance actions and allocate fiscal resources in alignment with the
S5APGAAAZ2YQE 9YRAZNAY3I t NA2NARGASAS YR Ay | O0O2NRIyOS
requirements.

ELEMENT: COMMUNICANI AND COMMUNITY RELONS [&R]

Trustees promote positive community engagement within the Division and engage in
communication in a timely, frank and constructive manner.

ELEMENT: CONTINUMPROVEMENT [G.ClI]

Trustees employ a cycle of evidenbased continual improvement to informngoing planning
and priority setting, and to build capacity.

ELEMENT: STAKEHOLEEBAGEMENT [G.SE]

Trustees promote stakeholder engagement practices and utilize stakeholder assurance to
monitor progress and to plan in a manner that cultivates a shaisidw for student success
and wellbeing.
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Parkland School Division

Element: Board Advocacy [G.BA]

Trustees consider and represent community perspectives and advocate, in a manner cons
gAGK GKS . 2FNRQa +*+AaAz2y |yR aAiaairzy | yRocadyf
processes.

EXPLORING THE CONTEX

This assurance element provides stakeholders with trust and

confidence that the Board meaningfully advocates for issues th Meaningful
Engagement /

are of significant concern to the School Division specifically ani
student education irgeneral.

Student

tFNJtFYyR { OKRBoartl PoBidy @:ARDI& af yh@ Board e 7
outlines political advocacy as a specific area of responsibility. ~ Well-being
Board:

1. Develops a yearly plan for advocacy including focus, key Resource
messages, and mechanisms;

2. Participates in localrovincial and national advocacy
processes; and

3. Reinforces local, provincial and national positions with media and members of the legislature
and parliament.

Stewardship

ALTERNATIVE CONTEDXNGOING PANDEMIC

Trustees continue to advocate for student safety and vbeihg in light of the challenging
demands placed on education during an ongoing pandemic.

AVENUES FOR DEVELBRWM

1 The Board considers and implements effective processes for gathering community
perspectives.
I The Board establishes and engages in advocaciiiniés, on an ongoing basis, and in
FfEAIYYSYyld 6AGK (GKS S5AGAaA2yQa aildaadairizys xAaizy | yR
1 The Board utilizes the processes of assurance engagement to determine advocacy priorities
and provides feedback to stakeholders, as prudent to dois@ timely manner after each
engagement.
1 The Board advocates through provincial education organizations includinglbteeta School
BoardsAssociatiofASBARNd thePublic School Boar@ssociation of AlbertdPSBAA)

MILESTONES:

Stakeholders demonstrate increased trust and confidence that the Board provides opportunities
for community engagement and establishes a shared vision for Student Succe®¥sedReing.

Community goals and perspectives are clearly evident and reflected throughout the unique
GKNISIFRa 2F tIFINJftFYyR {OK22f 5AQGAaAA2YyQa ! yydzt 9RdzOI (
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Parkland School Division

MEASURES:

1 Strong satisfaction, as indicated by accountability results reporting, that stdéehinput
is considered, respected and valued by the school, jurisdiction and province.

 BoardsedS @I f dzI G A2y LINR OS a a &éisfagtdii vdith ankiuial atdwekiadyi S S a Q
processes.

 TrusteesselS @I f dz S GKS . 2FNRQa I 0Af e throiigh th© 2y i A y dzS
respective provincial professional organizatioRSBAAnd/or ASBA.
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Parkland School Division

Element: Policy Governance [G.PG]

Trustees attend to legislation, policy and regulation to provide clarity regarding the roles g
responsibilities of education partneirs matters of governance.

EXPLORING THE CONTEX

This assurance element provides stakeholders with trust and
confidence that the Board effectively attends to matters of Meaningful

. Engagement
governance through policy.

Confident
TheEducation Actegislates that 33(1A board, as gartner in Reslilience | Exp

. . . Student \\
education, has the responsibility to: Success &

Well-being

(h) establish and maintain governance and organizationz S
structures that promote student welleing and success, Culture
and monitor and evaluate their effectiveness; Resoree

Stewardship

X YR

(j) recruit the Superintendent and enttute dayto-day management of the school
division to the staff through the Superintendent.

t FNJ £ yR { OKRoarfl PdBidy @:ARDI& &f yh@ Boardtlines Policy Governance as a
specific area of responsibility. The Board:

1. Reviews and approves thesvon for the Division
2. Establishes policy;

3. Evaluates policy impact; and

4. Sets the mandate for collective bargaining.

t N3 £ yR { OKRoarfl PBidy @:ARDI& &f yh@ Boardtlines SuperintendenBoard
Relations as a specific area of responsibilitye Board:

1. Selects the Superintendent;

2. Provides the Superintendent with clear corporate direction;

3. Delegates to the Superintendent responsibility for all executive functions and provides
authority commensurate with responsibilities;

Evaluates the Superinteent;

{ dzLIJLI2 NG &a G(GKS { dzLISNAYGSYyRSyiGQa FOGA2yarT
Respects the Superintendent as the Chief Executive Officer; and

Demonstrates mutual support which is conveyed to the staff and the community.

No o s

ALTERNATIVE CONTEXNGOING PANDEMIC

The process of policgovernance may not be significantly impacted by an ongoing pandemic,
however, there is a potential for rapid, emergent legislative changes or Ministerial Orders that
may create urgent demands for consideration and actignTrustees
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Parkland School Division

AVENUES FOR DEVEBVUPRT:

1 The Board engages in continual review and evaluation of policy in alignment with provincial
legislation and regulations as prudent to do so;

fT¢KS . 2FNR GGSyRa G2 AGSya 2F 3I320SNYyIFyO0OS Fa LINSao

MILESTONES:

As we atéend to this Assurance Element, we see Trustees engaged in a regular, timely process of
policy review.

Trustees attend to ensurinthat our educational partners understand their respective
partnershiprole in relation to the Division.

MEASURES:

9 All BoardPolicies are reviewed by June, 2021.
1 Board selfevaluation that the relationship and meetings with the Minister of Educatodher
Ministers andMembers of the Legislative Assemlalse positive and beneficial, respectively.
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Parkland School Division

Element: FiscaResponsibility [G.FR]

Trustees attend to governance actions and allocate fiscal resources in alignment with the
5A0AaA2Y Q& 9YRAZNAY3I t NAZ2ZNRGASEAS YR Ay 002
requirements.

EXPLORING THE CONTEX

TheEduation Actlegislates that 33(1) board, as a partner in

education, has the responsibility to: Meaningful \§
Engagement ¢ %
OA0 SyadzaNS STFSOGAGBS aiaSolt N 2FNRQa
¢2 GKAA SYRZI t I NJ tBbaydRPol{cY0X Raefof the) Student |
Boardoutlines governance actions and fiscal responsibility as ‘z:ff:?"; ).

areas ongoing areas for Board review.

The Board:

Resource
1. Acts in accordance with all statutory requirements; Stewardship

2. Monitors, evaluates and reports Division financial
performance to all stakeholders;
3. Ratifies memranda of agreements with bargaining units;
Approves transfers to and from operating and capital reserves; and
5. Approves fees annually.

&

ALTERNATIVE CONTEDXNGOING PANDEMIC

As an enduring priority, the process of resource stewardship will be signifidarhcted by an
ongoing pandemic. As we attend to this Assurance Element, we will see the Board of Trustees
attend effectively to challenging financial realities with prudent decisions that align to the
S5APAAA2Y QA +AaA2y3X aAldaizy |yR +IfdzSao

AVENUES FOREYELOPMENT:

T¢KS . 2FNR O2ylAydz2dzate Y2yAil2NBR GKS S5AQ0A&aA2YQa
independent financial audit.

1 The Board reviews financial reports and attends to financial planning in alignment with the
Vision and Mission and the Bo@ddi Sy RdzNA Y 3 LINKA2NAGASaod

MILESTONES:

As we attend to this Element, we continue to perceive that Parkland School Division commits to
resource stewardship in a manner that is transparent and ‘wefisidered.

MEASURES:

1 The 20202021 Financial Audit demonstragdiscal health and responsibility.
1 Public stakeholders involved in the audit process report favorably on the process and outcome
of the audit
i1 Trustees selevaluate their commitment to attend to prudent review of:
o Financial measures (quarterly); and
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Parkland School Division

o TheSA@AaAz2yQa /[ FLAGEE tElyT
1 Trustees selevaluate to indicate a yeawver-year increase in their individual professional
O2YLISGSyOe (G2 dzyRSNAEGFYRZI NS@GASg FyR LIy F2N (KS
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Parkland School Division

Element: Communication and Community Relations [G.CR]

Trustees promote positive community engagement within the Division and engage in
communication in a timely, frank and constructive manner.

EXPLORING THE CONTEX

This assurance element provides stakeholders with trust and
confidence that the Boardensudie t  NJ f I YR { OK2 2 Meaningful \§ Nt S

Engagement

within the community is viewed as positive and supporting.

TheEducation Actegislates that 33(1A board, as a partner in
education, has the responsibility to:

Student
Success &

. Well-being

(b) be accountable and provide assurances to students,

parents, the community and the Minister for student
achievement of learning outcomes; Resource

Stewardship

(f) collaborate with municipalities, other boards and
communitybased service agencies in order to effectively
address the needs of all students and manage the use dfpudsources,

X yR
(g) collaborate with possecondary institutions and the community to enable smooth

transitions for students from secondary to pe&tcondary educatian

¢2 GKAA SYyRZI t I NJ tBbaydRPol{cYOXK Ratefof theABDdrdilihes go@@munications
and community relations as a specific area of responsibility. The Board:

pd

1. wSILINS&aSyia GKS O2YYdzyArAieQa ySSRaszs Kz2LJSa FyR

2. {dzLJLJ2 NXia GKS a0K22fQ&a LINRPIAINYYaEa:X ySSRa yR RS

3. Holds regular meetings and maintains tilpedirect and constructive communications with
locally elected officials.

puf
> (N

ax
Z ax
w> >
Qx

ALTERNATIVE CONTEXNGOING PANDEMIC

Our Board of Trustees will increasingly be called on to communicate future response planning as
community members and other stakeholders conténto experience limitations to the scheol

based delivery of education. It will be essential to help stakeholders understand that there are

YIye |aLsSOoda 2F LI YRSYAO NSawzyasS GKEFEG FNS 2dzi 2F ¢

AVENUES FOR DEVELERM

1 The Boardof Trustees develops a series of videos on topics deemed relevant and important to
the community.

9 Trustees attend community events and provide representation on behalf of the Division as
prudent to do so.

1 The Board of Trustees maintains a positive workiglgtionship with municipalities and local
businesses and organizations.

1 The Board of Trustees maintains a positive working relationship with our indigenous
neighbours, including: Paul First Nation, Aledakota Sioux Nation and Enoch Cree Nation.
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Parkland School Division

MILESTQES:

As we attend to this element, we see Trustees effectively reporting and sharing information
between Trustees from school council meetings and other events. Trustees communicate on
OSKItFT 2F GKS S5AGAaAAZ2Y Ay |t A3y YiGryarkland ScKooli K S
Division.

MEASURES:

1 Board selfevaluation of Trustee effectiveness in school council engagement;
o Council of School Councils reports that Board interactions are positive, timely and
essential;
1 The Board ensures that prudent meetingsvhaoccurred, at least once per year, with all
respective Members of the Legislative Assembly that represent Parkland School Division;
1 The Board ensures that collaborative meetings have occurred, at least once per year, with
neighboring jurisdictionand lccal independent schoolsas prudent to do so;

21

1 The Board ensures that collaborative meetings have occurred, at least once per year, with local

municipalities; and

1 The Board ensures that collaborative meetings have occurred, at least once per year, with loca

Chambers of Commerce.
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Parkland School Division

Element: Continual Improvement [G.ClI]

Trustees employ a cycle of evidetlsed continual improvement to inform ongoing planning
and priority setting, and to build capacity.

EXPLORING THE CONTEX

This assurance element provisietakeholders with trust and

confidence that the Board attends to continual improvement. Meaningful
Engagement

tENJyEFYR {{OK22f S5AQGAaA2YQa | (). o { GdzRS Y
Well-Being. To this end, thEducation Actegislates that 33(1A Reslilience | Exp 4

board, as a partner in educatiohas the responsibility to: Student 'Y

Well-being

(a) deliver appropriate education programming to meet S
the needs of all students enrolled in a school operated bR

the Board and to enable their success; Resource

o < . Stewardship
t N flFyR { OKRoarfHl Pdidy 2:AR®I& &f yh@ Board

outlines plannng as specific areas of responsibility. The Board:

1. Reviews and approves annual educational goals for the Division.

2. Reviews and approves the annual budget assumptions.

3. Reviews and approves the Thr&ear Education Plan and the Annual Education Results
Repot, on an annual basis.

4. Reviews and approves capital plans, on an annual basis.

5. Reviews and approves the budget on an annual basis.

t I Nt yR { OKRoartl Pdidy @:ARDI& &f yh@ Boardtlines Board development as
specific areas of responsibilityhe Board:

1. Develops a yearly plan for Board/trustee development;

2. Encourages individual trustees to participate in conferences and other activities to further
develop Board and trustee effectiveness;

3. Undertakes an annual Board se@Waluation; and

4. Promotespositive and productive interactions amongst fellow trustees.

ALTERNATIVE CONTEDXNGOING PANDEMIC

While an ongoing pandemic may change the direction of future planning, this Assurance Element
attends to capacity building within the local conteatenues, milestones and measures all still

apply.

AVENUES FOR DEVELBERW™M

9 Trustees develop and implement a Decisidaking Framework;
i Trustees attend tdhe development, implementatiorreview and amendment, as prudent to
R2 a2z 2F GKS . zPlaNJRQa ! yydzl £ 2 2NJ
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Parkland School Division

MILESTONES:

As we attend to this Assurance Element, we see Trustees maintaining an ongoing commitment to
reviewing and approving prudent improvement initiatives. This review for 22 also includes
FGGSYRAYy3I G2 GKS . 2 NFdéw, gna@Adngoéng bakis, yhair id Nidzalir s
and responsibilities with respect to Board and Committee meetings.

MEASURES:

1 The Board completes two reviews during the 282aP1 school year.
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Parkland School Division

Element: Stakeholder Engagement [G.SE]

Trustees promotstakeholder engagement practices and utilize stakeholder assurance to
monitor progress and to plan in a manner that cultivates a shared vision for student succe
well-being.

EXPLORING THE CONTEX

This assurance element provides stakeholders witistt and

confidence that the Board attends to effective, ongoing Meaningful \§
Engagement

stakeholder engagement.

Education Actegislates that 33(1A board, as a partner in

education, has the responsibility to: Sdent

Success &
. . Well-being
(c) provide, where appropriate, for the engagement of

parents, stuénts, staff and the community, including
municipalities and the local business community, in boai Resource

YFEGGSNBESE AyOfdzRAy3d GKS 62 N Stamarnsip iKS 0
of goals and targets within those plans.

tFNJfFyR { OKBRoartl PBidy @2:ARDI& &f yh@ Bdarutlines engagement and
communication as specific areas of responsibility. The Board:

1. Establishes processes and provides opportunities for input from its constituents;
2. Promotes positive community engagement within the Division;

AVENUES FOR DEVELERW™

{ Trustees demonstrate an ongoimpmmitmenttoa @ 3G SY € SI RSNEAKALI 6AGKAY (K
Assurance Model for planning and reporting.
1 The Board of Trustees attends to stakeholder engageneeentsthat provide an opportunity
for:
o0 Topicspecific trends, issuesnd events as prudent to do so;
0 At least one evening and one fuly engagement;
Student advisory meetings as requireahd
Participation in School Councils and the Council of School Councils.
1 The Board of Trustees explores the needs and successes ofi@irstudents and families.
1 Trustees support school council members in their efforts to expand the membership and
representation of parents through the Council of School Councils and;
0 { dzLJLI2 NI GKS /[ 2dzy OAt 2F { OKz22f [ ZFrooy rklis€haolsS ¥ F 2 NI 3
9 Trustees commit to ensuring representative engagements occur with neighboring jurisdictions
andindependent schoa in matters of mutual concern

o O

MILESTONES:

Trustee involvement in stakeholder engagement processes leads to increasgdatrd

confidence that the Board remains committed to a shared vision for student success and well
being. As we attend to this Element we see the growth of trust through transparency and positive
relationships.
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